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1. LETTER TO STAKEHOLDERS

Dear Stakeholders,

despite the uncertain times we are living in, at F2A we have been able to transform 

the unexpected into new, agile and equally high-performance ways of working and to 

continue on the path of continuous growth and strengthening.

The pandemic had a strong impact on the economy, and although a promising recov-

ery and a more serene 2022 were predicted in the last months of 2021, today we are 

dismayed by a war on the borders of Europe and the ongoing health crisis. 

In a situation that will put markets and companies to the test, we have the chance to 

show customers once again that our work and services remain a solid point for them, 

a certainty they can rely on.

Over the last 2 years we have changed the way we work to ensure the safety of every-

one - Employees, Customers, Suppliers - and we have implemented a working model 

that works and is widely appreciated by our colleagues: although the health situation 

is gradually returning to normal, at F2A we will continue to work in the remote working 

mode, with an on-site presence of around 50% of everyone's time in flexible ways.

In parallel, we have grown rapidly in recent years, through both organic growth and ac-

quisitions. The F2A expansion process will continue in the future in order to attract and 

consolidate new realities of excellence, and reinforce the skills and services provided 

to our customers. 

Now, as we set our future goals, we feel we can demonstrate our ability to respond to 

new social and environmental demands arising from the economic model we are part of.

The document you are about to read is our first Sustainability Report and aims to pro-

mote an increasingly transparent dialogue with our stakeholders, defining targets for 

improvement consistent with the material issues identified; with a commitment to 

monitor them periodically in order to share progress with all parties and enhance the 

strategies being developed.

Happy reading!

Raul Mattaboni 
CEO

1.  F2A WORLD - HIGHLIGHTS

Competent people and innovative technology: the basis for achievement.

63,8 m€  
Turnover

over 900
employees

190,000
Logins active in the F2A cloud suite

2,300
active customers

≈ 2,300,000 
payslips processed per year

Figure 1 

SOLIDITY
IN FIGURES
Competent people 
and innovative 
technology: that 
is how we have 
achieved our goals.
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> 58,000 
training hours

provided
in 2020-2021

Two-year period Two-year period

Defining the sustainability 
governance structure

September
Definition of the first
materiality matrix

Roll-out
of the new employee

“Performance 
Appraisal Plan”
across the entire 

corporate populationLaunch of F2D services to facilitate 
digitisation of small businesses
(e.g. SMEs and freelancers)

> 2 m€ per year in investments 
in evolution and development
of new services

Completion of Customer 
Satisfaction Survey
(362 telephone interviews)

Definition
of the first

materiality
matrix

2020 2021 2022

Pursue gender equality
and reduce salary inequalities

Develop new services
with a positive contribution

to the SDGs

Implement the Energy Consumption
Monitoring System and Waste
Disposal System by the end of 2022

Increase the number of 
SME services and make 

F2D a true digital 
1-stop-shop for all HR 

and administrative 
services

Increase the number
of RPA (Robotic Process Automation) 

solutions supporting delivery activities,
to focus colleagues on higher
value-added activities

Extend the 
ISAE3402 and 
SSAE18 Type 2 

Standards to the
FAS BU in 2023

Figure 2 

ACHIEVEMENTS
IN THE PERIOD

2020/2022

Figure 3 

NEXT STEPS 
FOR OUR 

FUTURE

1. 1.  ABOUT US

People, ideas and technology for the management and growth of your 
business.

The F2A Group (hereinafter “F2A”, “the Firm”, “the Company”) is a leader in the out-

sourcing of integrated HR / Payroll, Personnel Administration and Accounting services. 

Our service platform is for companies of all sizes and consists of:

•  Human Resources: personnel administration, human resource management, au-

diting, planning and control, labour consultancy;

•  Finance and administration: outsourced accounting and administration, back 

o� ice administration, accounting consultancy and IAS & IFRS, Payroll Accounting;

• Additional services: tax litigation, transfer pricing, cross-border tax, digital finance 

transformation, advanced process analysis, governance legal risk & compliance, me-

dia relations services, social media management, event management and training, 

also funded.

Having served companies for more than 60 years, we now have more than 900 em-

ployees distributed in 13 locations (12 in Italy and 1 in Tirana (Albania), with headquar-

ters in Milan) and more than 2300 national and international customers. With our mul-

tidisciplinary expertise, we can off er various outsourcing models to simplify internal 

business processes and optimise costs.

F2A platform
HR, Finance 
and services for 
companies
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1. 2.  OUR STORY

Foundation, the growth years, expansion

Our story began in the 1960s with the establishment of FIS - Full Integrated Solutions S.p.A., 

a company providing fiduciary, accounting, tax and corporate services to the Italian cu-

stomers of a Swiss auditing firm. Between the 1970s and the 1990s, FIS grew in the off er of 

services to companies controlled by European and American groups, by joining a global 

network active in the auditing sector. During the 1990s, it increased its service portfolio by 

off ering personnel administration and launching large-scale outsourcing services on the 

Italian market. In 2002, FIS left the audit network it was connected to, becoming an inde-

pendent player on the outsourcing market for human resource management, treasury and 

management control.

At the same time, still from the 1960s, the employment consultancy firm was founded, and 

later led to ANTEX S.r.l., which between 1970 and 1990 managed labour consultancy, payroll 

outsourcing and the development of proprietary IT procedures. In the 1990s, ANTEX acqui-

red the HR administrative activities of large groups.

The two companies grew on the Italian market in their respective fields thanks to the quality, 

innovation and breadth of services provided, and the sophistication of the software platfor-

ms used in their respective fields. The clientèle, consisting of leading Italian and multinatio-

nal companies from a wide range of sectors, has a very high retention and satisfaction rate.

The birth of the Group

In 2006, the union between FIS and ANTEX gave birth to the FIS-Antex Group, a unique 

pole on the Italian outsourcing scene, off ering services and consultancy in both Admi-

nistration and Personnel Management and Administration and Control. The decision 

to move forward together mainly responded to the need for concentration that the HR 

outsourcing market had clearly displayed since the first half of the 2000s.

In 2013, the Argos Soditic fund, with management involvement, acquired a majority 

stake in FIS-Antex: so the Group abandoned its entrepreneurial dimension and started 

off ering services at an international level.

The following year, completing an eight-year joint journey, FIS and ANTEX merged, 

creating F2A.

In 2016, the Ardian fund, together with Management, took over 100% of F2A, in order to 

strengthen its leadership on the Italian outsourcing market and consolidate its expan-

sion process abroad.

The launch of F2A Professional STP was then announced in April 2020. The company 

welcomed the labour consultants and accountants already active in F2A, in order to 

guarantee an even more punctual and specific consultancy service, opening its doors 

to registered professionals, with a view to continuous growth.

Towards the end of 2020, F2A presented F2D, Italy's first digital platform for outsour-

cing services for HR and Administration dedicated to SMEs, Start-ups and Freelancers. 

F2D represents a real evolution of a hitherto purely o� line sector.

In addition, 2B1 Group S.r.l., a company acquired in 2021, joined the acquisition path. It 

is active in the outsourcing of accounting and administrative back-o� ice areas opera-

ting in Milan, Rome and Tirana (Albania). In that same year, two branches were opened 

in Albania, the Mizar company branch was sold and the eHRgon company branch was 

acquired. In addition, F2A Formazione S.r.l. was set up.

In 2022, F2A announced the arrival of EasyPay, a company off ering HR services, espe-

cially payroll, tax services and corporate welfare, and ETAss, a company off ering pro-

fessional training services (financed and non-financed) and personnel management.

From 2016 to 2020, the F2A Group was to be strengthened by the acquisition of 8 new 

companies, in order to consolidate its market presence and strengthen its service quality 

and innovation capacity. Specifically, the acquisitions were:

• 2016: Alpha Data  Center – HR

• 2016: Business Data Service – HR

• 2017: Consult Data – HR

• 2018:  Selesta Ingegneria (Gruppo Zucchetti) – Time and attendance management 

software

• 2018: Archimede HR S.r.l. – Presence management

• 2019: Casagrande Processing - HR

• 2019: CMP Group - HR, FAS and Communication 

• 2020:Besana and Cantù - HR 
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The Fis-Antex
Group comes
from the union 
of FIS and Antex

20 06

Argos Soditic
Fund to be
a managerial
structure

20 13

FIS Antex merger
and creation
of F2A

20 14

Acquisition
of Consult
Data

20 17

F2A changes its look:
a new logo

20 18

To grow in Italy
and the world

20 16

Acquisition of CMP
Consulting group (HR,
F&A, press o�ice
and social media
management)

20 19

Acquisition
of 2B1 Group

20 21

Creation
of digital
platform
F2D

Launch
of F2A
Professional
STP

20 20

Acquisition of Business
Data Service
and Alpha Deta Center

Acquisition of:
Archimede HR Srl
for shift management
a business branch of Selesta
Ingegneria (Zucchetti Group)

FIS and Antex are born,
outsourced personnel
administration
and management services
Integrated administrative
services

Acquisition
of EasyPay
and Eatass

Creation
of F2A Formazione

20 22

Elaborazioni
Casagrande

Acquisition of:

Ardian Fund

a new logo

19 60

Besana
and Cantù

Figure 4 

OUR GROWTH STEPS REVENUES REVENUES PER
BUSINESS UNIT 
[2021]

2016 2017 2018 2019 2020 2021

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

[2021]
SECTORS SERVED

74.4%
24.7%

0.8%
0.1%

[2021]
CUSTOMER SIZE 

Micro enterprises (up to 9 employees)
Medium-sized enterprises (50-249 employees)
To be defined 
Small Enterprises (10-49 employees)
Large enterprises (>250 employees)

36.4%
16.9%

20%

5%

21.8%

20.1%

15.2%

9.6%

6.8%

6.2%

4.1%

3.7%

3.6%

3.4%

27.3%

Manufacturing

Distribution and retail

Financial and insurance services

Chemical & Pharmaceutical 

Information Technology

Fashion & Luxury

Engineering and construction

Professional Services

Logistics and transport

Other

HR

FAS

Communication

F2D

21.8%

Figure 5 Figure 6

Figure 8Figure 7

*  Including: F2A Srl, Asaf Srl (only permanent), CMP Italy Srl, Double Srl, F2D Srl, STP, 2B1 Group Srl, Elaborazioni 
Casagrande Srl, Besana Cantù Srl. Excluding: interns, term-contract workers, administrators.

Amount in thousand € 2020 2021

Total net revenue 61,717 63,766

No. of employees year end - Italy 729 703*

No. of employees year end - Albania - 164

Number of Customers 1,993 2,300

Markets served Italy Italy

Table 1 

OUR 
NUMBERS 
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1. 3.   THE ASSOCIATIONS WE BELONG TO

The British Chamber of Commerce for Italy

The British Chamber of Commerce for Italy (BCCI) is a private non-profit organisation 

that works closely with the British Consulate General and the Department of Interna-

tional Trade in Milan and the British Embassy in Rome. The Chamber's mission is to 

assist and encourage the development of trade and investment between the UK and 

Italy and to support and promote the business interests of its members.

Con�imprese

Confimprese is a private, recognised, non-profit association that has been working 

alongside companies operating in trade, franchise and direct networks since 1999. 

Confimprese supports its members by helping them to forge new relationships and 

plan their own development, in Italy and abroad.

Through F2D we are members of Assintel. Assintel is the national association of reference 

for ICT and digital companies and a member of Confcommercio - Imprese per l'Italia. It 

represents its member companies vis-à-vis authorities, bodies and institutions, safeguards 

their interests and plans initiatives and services to support them. Assintel interprets the 

needs of the partnership ecosystem, made up of global and local operators in the various 

segments of the ICT market. It is committed to concretely linking supply and demand and 

is at the forefront in fostering the development of a culture of technological innovation in 

the Country-System.

We are Partner 24Ore, the exclusive professional network created from the experience 

of Il Sole 24 Ore, which has recognised F2D as a specialised, competent and certified 

business partner.

Italian Of�icial LinkedIn Partner, thanks to ETAss

Since 2010, ETAss has been an O� icial LinkedIn Partner and the sole provider of Linke-

dIn products for public administration. The collaboration with LinkedIn includes both 

the direct sale of products and the development of innovative projects (Communi-

cation, Talent Acquisition, Lead Generation, Networking, etc.) in collaboration with 

important Corporate world structures, the PA, Universities and involving international 

projects financed by the European Commission.
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 SUSTAINABILITY FOR F2A

Environmental, Social, Governance. Three words, typically known under the acronym 

ESG. For F2A they represent a new way of conceiving, recognising and measuring cre-

ation of value.

Sensitivity to what we now discover to be fragile and respect for such precious resourc-

es are conduct we must all learn to cultivate in the workplace, and in our private lives.

Our commitment is valued by the drafting of this first Sustainability Report, in which 

we want to represent the values of the F2A Group and the actions taken from an ESG 

perspective.

1.   MISSION AND VALUES - THE FUTURE OF 
OUTSOURCING

We are a group of united, passionate professionals with complementary experienc-

es; to always provide our customers with the best possible solution. Our services are 

based on constant technological research, to respond with maximum flexibility to the 

demands of the Italian and international market: reacting to change is essential for any 

successful company.

Quality, commitment and passion are at the core of F2A values and the basis of the 

relationship between employer and employee:

ESG
Conceiving, 
recognising 

and measuring 
creation of value

2. 2.  MATERIALITY ANALYSIS

In line with the Global Reporting Initiative (GRI) guidelines, we carried out a materiality 

analysis in order to identify material topics for F2A, i.e. topics that reflect environmen-

tal, social and economic impacts that are relevant for the Group or have an influence 

on stakeholder expectations. 

The materiality analysis process is used as a basis for developing the most transparent, 

clear and eff ective sustainability reporting possible. In particular, we adhered to the 

principles of relevance, inclusiveness, sustainability context and comprehensiveness 

promoted by the GRI standard.

The materiality matrix enables the long-term sustainability strategy to be applied to the 

Group's operational and day-to-day activities, keeping stakeholder expectations and 

business choices aligned. 

Aware of the strategic role played by the materiality matrix and sustainability reporting, 

during 2022, we initiated the materiality analysis process, in order to identify the areas 

where our activities may have the greatest impact on the environment and stakehold-

ers, and to put sustainability at the heart of our Group strategy and align it with external 

expectations.

The materiality matrix definition and creation process was promoted and conducted 

by the F2A CEO with support from Management and the supervision of an external 

consulting firm. 

This process consisted in four main steps:

STEP 1: Analysis of the reference context;

STEP 2: Assessment of the relevance of sustainability issues;

STEP 3: Approval;

STEP 4: Publication.

SU STA I N A B I L I T Y  FO R  F 2 A

14

QUALITY
Our team of experts assists 
management in all sensitive 
decision-making processes

PASSION
Focus on customer

needsb and developing
new skills is our DNA

COMMITMENT
Customers come first 

and we support them flexibly 
and transparently 

in achieving their goals

2.

2.
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STEP 1: Contextual analysis

In order to identify relevant sustainability issues, an analysis of sustainability trends and 

the most important documents both external and internal to F2A was carried out, and 

we conducted a market comparison with companies operating in our sector.

The analysis was developed in 3 stages:

•  analysis of company documentation including, as an example, Financial State-

ments, Organisation Chart, Organisation, Management and Control Model pursu-

ant to Legislative Decree 231/2001, Internal Policies and Procedures, presentations, 

brochures, reports;

•  analysis of external documents including, merely as an example, international stan-

dards and initiatives such as the Sustainable Development Goals (SDGs), the frame-

work of the World Economic Forum's “Toward Common Metrics and Consistent 

Reporting of Sustainable Value Creation”, standards and the report “Sustainability 

Topics for Sectors: What do stakeholders want to know?" by the Global Reporting 

Initiative (GRI);

•  benchmarking of key competitors and desk research activities to identify market 

best practices and key sustainability trends in the relevant sector.

STEP 2: Assessment of the relevance of sustainability issues 

The second step involved identifying the F2A areas of materiality and establishing the 

relevance of these areas for F2A and its stakeholders.

The process consisted in the following activities:

•  targeted interviews with F2A management that led to the identification of 11 areas 

of materiality, mapping stakeholders and collecting their expectations;

• materiality area sharing workshop to prioritise and position materiality areas on the 

matrix. Stakeholder expectations and needs were established by mediating the 

main evidence from the reference context analysis with Management perspectives. 

In particular, the stakeholder map and the relevant expectations were established 

through targeted interviews and in-depth discussions with the corporate functions in 

charge of the day-to-day management of relations with the respective stakeholder 

categories. 

Areas of 
materiality

Mapping
and analysis

This process led to identification of the following stakeholders:

• F2A People

• Customers

• Shareholders 

• Regulatory bodies

• Local communities

• Suppliers

• New employees/candidates

• Management Team.

The following table presents a map of F2A stakeholders and the relevant materiality 

areas that aff ect their expectations and decisions.

STEPS 3 AND 4: Approval and publication

The materiality matrix prepared by F2A Management was then approved by the CEO 

and is illustrated below. In the coming years, the matrix may be updated to reflect sec-

tor changes, international trends and changed stakeholder perspectives.

MATERIALITY
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F2A People 

Customers

Shareholders 

Regulatory Bodies 

Local Communities

Suppliers

New Employees / Candidates
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Table 2

STAKEHOLDER MAP

SU STA I N A B I L I T Y  FO R  F 2 A
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2. 3. THE 2021 MATERIALITY MATRIX

The Materiality Matrix represents the importance of materiality areas for both F2A and its stakehold-

ers. In particular, the materiality areas were positioned along two axes:

• the x-axis where the importance for F2A is measured;

• the y-axis where the importance for the F2A stakeholder is measured.

For each of the 11 material topics and for both analysis dimensions, a quantitative score was 

assigned on a scale of increasing importance going from 1 to 5 [“1” = low; “5” = high]; in partic-

ular, the scores assigned were based on 3 steps:

• Step 1: Interviews were conducted in the organisation with the CEO and 9 key figures 

in the company during which a score had to be assigned considering both the F2A and 

stakeholder perspectives. The first draft of the materiality matrix was obtained by calculat-

ing the average of the scores collected;

• Step 2: A workshop was held involving the CEO and 16 key figures specifically selected 

from amongst executives and department managers. The participants were divided into 

2 groups, the first to representing the stakeholders' point of view, the second that of F2A. 

The second draft of the matrix was finalised by integrating the scores assigned by the two 

groups;

• Step 3: The quantitative scores in the final materiality matrix were calculated as the arith-

metic mean of the materiality matrix scores from Step 1 (Targeted Interviews) and the ma-

teriality matrix scores from Step 2 (Workshops).In conformità con la logica ESG 
(Environmental, Social & Governance), gli 11 temi materiali – descritti di 
seguito – sono stati suddivisi nelle seguenti quattro categorie:

Ethics and Compliance
Cybersecurity
Data privacy
Wellbeing
Training and professional development
Talent Attraction
Diversity and Inclusion
Quality
Innovation
Social Commitment Management
Environmental Commitment
Management

a
b
c
d
e
f
g
h
i
l
m

Governance
People
Product development
Environment and community
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Figure 9

THE 2021 MATERIALITY MATRIX

Material Issues
11 issues for four 
categories

18 19

MATERIAL ISSUES RELATED TO GOVERNANCE 
(shown in blue in the matrix)

Ethics and compliance

Ethics and compliance are a key to F2A's success and represent a competitive dif-

ferentiator in the relationship with stakeholders. Ethical behaviour, respect for values 

and attention for compliance not only reduce the risk of regulatory non-compliance 

and the associated reputational risk, but are a central element of the products and 

services off ered. In fact, F2A designs solutions to support customers in meeting their 

compliance obligations, not only to guarantee their business continuity but also their 

reputational and ethical profile.

Data privacy

Ensuring the compliance of services by incorporating continuous regulatory updates 

on privacy and data protection is a priority for F2A. Managing the data of companies, 

employees, workers and business partners on a daily basis, ensuring privacy and the 

security of processed data is a fundamental requirement to meet customer trust and 

stay on the market.

Cybersecurity

Given the type of services off ered to customers, and in the context of an ever-changing 

digital landscape, it is crucial for F2A to ensure that its services are protected against 

security risks and threats. In particular, security, data privacy, fraud prevention and cri-

sis management are key aspects that ensure service quality and continuity of business.

Governance
A distinctive factor 
for F2A

SU STA I N A B I L I T Y  FO R  F 2 A

Applying the ESG (Environmental, Social & Governance) logic, the 11 material topics 

described below were divided into the following four categories:
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Standard Caption
Quality as a 

fundamental 
distinguishing factor

2120

Training and professional development

The professional development and growth of all F2A employees is essential in order to 

off er quality skills, products and services to customers and ensure the Company's op-

erational e� iciency. Investing in employee skills, professional growth and continuous 

improvement are key aspects not only to ensure satisfaction and motivation but also 

to respond adequately to market demands.

Wellbeing

People are important for the success of F2A. The physical, emotional and financial 

wellbeing of employees promotes loyalty and retention, and ensures the creation of a 

positive, motivated environment - in turn key factors in ensuring business continuity 

and consolidating customer relationships.

Diversity and inclusion

The protection of diversity and promotion of equal opportunities is fundamental when 

creating a working environment that is inclusive, respectful and able to enhance dif-

ferent perspectives. The ability to attract people from diff erent categories and cultures 

enriches the organisation with new points of view and is a key element for F2A growth.

Caption People 
The success of F2A 
depends on people

Environment
Careful management 
to increase awareness 

MATERIAL ISSUES RELATED TO PRODUCT 
DEVELOPMENT (shown in red in the matrix)

Quality

For F2A, ensuring high product/service quality standards is a key competitive factor. 

When speaking of quality, we refer to:

•  availability of skills and professionalism to provide a service of excellence while mi-

nimising errors;

•  accuracy and speed when incorporating the necessary adjustments to comply with 

regulatory developments (e.g. compliance, privacy and data security);

•  ability to customise the product/service by incorporating customer needs and pro-

viding best practices.

Innovation

Innovating to meet the needs of an ever-changing market is a key competitive diff erenti-

ator for F2A when dealing with customers. Innovation does not end with the creation of 

tools that help customers work better and improve the user experience (both functional-

ly and technologically), but also concerns the development of products/services that are 

new in scope and application.

MATERIAL ISSUES RELATED TO PEOPLE 
(Shown in yellow in the matrix)

Attracting talent

F2A success depends on people. Attracting the best 

talent, competent, ambitious, passionate people is 

indispensable for enriching the corpo-

rate culture and a lever for growth.

MATERIAL ISSUES RELATED
TO ENVIRONMENT AND COMMUNITY

(shown in green in the matrix)

Managing environmental commitment

Managing environmental commitment is an integral part of corporate strategy. As-

sessing, managing and communicating F2A's environmental commitment not only 

reduces the reputational risk for the company but also has an important value for cre-

ating awareness among all stakeholders. 

Managing social commitment

F2A success and growth depend on the community in which the company operates. 

Its relationship with the territory is relevant in terms of reputation, attraction of human 

resources and economic and social prosperity.

F2A success depends on people. Attracting the best 

talent, competent, ambitious, passionate people is 

SU STA I N A B I L I T Y  FO R  F 2 A
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2. 4.   F2A AND THE SDGS  
(SUSTAINABLE DEVELOPMENT GOALS)

The 2030 Agenda for Sustainable Development is an action programme for people, 

the planet and prosperity. Signed on 25 September 2015 by the governments of the 

193 UN member states and approved by the UN General Assembly, it represents a 

strategy “to achieve a better and more sustainable future for all”1.

The Agenda consists in 17 Sustainable Development Goals (SDGs), broken down 

into 169 targets (in the environmental, economic, social and institutional spheres) to 

be achieved by 2030. The Agenda addresses a wide range of issues related to sustain-

able development and its basic requirements and is broken down into more than 240 

indicators.

Key to the action programme is the concept of global partnership between govern-

ments, business communities and civil society, to which all are called upon to contribute.

Recognising the importance of each stakeholder's contribution to achieving the Sus-

tainable Development Goals, we at the F2A Group have integrated the SDGs into our 

sustainability strategy starting with a careful analysis of the materiality and respective 

impacts on the 17 UN goals; and have thus identified the SDGs to which we can make 

a long-term contribution. The 6 SDGs described below will inspire our future eff orts at 

both strategic and operational levels and guide us when setting targets for improve-

ment.

• SDG 4 - Quality Education
  We care about the training of our employees as it is exceedingly important for de-

veloping human capital, one of the main factors of economic, sustainable and in-

clusive growth. Despite a relative slowdown in 2020 due to Covid-19, we provided 

a total of 38,829 training hours in 2021 thanks to the New Skills Fund.

• SDG 5 - Gender Equality
  At F2A, women make up more than 66% of our employees. At F2A there is no discrim-

ination. That is why we have introduced a policy of equal pay for men and women, 

and inclusion is the key to our policies and our Code of Conduct. Choosing to be an 

inclusive company and evaluating employees solely for their abilities is a great op-

portunity not just a “field” choice. It is a proven fact that workplaces where diversity is 

valued tend to have lower employee turnover rates which strengthens relationships 

and represents a strong added value in sharing best practices.

1. www.un.org/sustainabledevelopment/sustainable-development-goals/ 

2030 Agenda
The F2A goals

• SDG 8 - Decent Work and Economic Growth
  We at F2A want to keep the well-being of our employees high. That is why we have 

adopted best practices for internal human resource management and implement-

ed several actions to improve workplace quality.

• SDG 9 - Industry, Innovation, and Infrastructure
  We strongly believe in the potential of innovation. Our commitment is expressed 

in both the development of digital off ers for the world of small and medium-sized 

enterprises, and by off ering products and services that can help customers work 

better, involving them in product innovation and/or off ering them a better user ex-

perience.  

• SDG 10 - Reduced Inequalities
  F2A recognises individual merit through bonuses, basic salary increases and pro-

motion for selected employees to reward their eff orts. In 2021, the trial of the new 

performance appraisal process (Performance Management) was launched in order 

to provide all employees with equal opportunities for growth linked to concrete 

goals and merits.

• SDG 13 – Climate Action
  Aware of the risks posed by the climate emergency, we want to further strengthen 

our commitment to minimise our environmental impact. Over the past two years, 

we have taken several actions involving various corporate functions, such as the Pur-

chasing Department (modernisation of the car fleet by introducing hybrid cars) and 

the IT Department (consolidation and streamlining of the technology infrastructure). 

SU STA I N A B I L I T Y  FO R  F 2 A
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3. THE GOVERNANCE AND INTEGRITY OF F2A  

In a market scenario where complexity is increasing and rapid changes multiply growth 

opportunities and risks, the ability to govern our Operations, adopting organisational 

controls that survey, prevent and constantly monitor the various types of risks taken is 

of fundamental importance.

Our company is controlled by the Ardian Fund. In 2016, together with Management, it 

took over 100% of F2A, in order to strengthen its leadership in the Italian outsourcing 

market and consolidate the process of expansion abroad.

As at 31.12.2021, in addition to the parent company F2A S.r.l., the Group included the 

following subsidiaries directly controlled by the parent company: 

• Antex Servizi Assistenza Fiscale S.r.l. (100% owned);

• Fis Rappresentanze Fiscali S.r.l. (100% owned);

• F2A Professional S.r.l. (90% owned through CMP Italy S.r.l.);

• F2D S.r.l. (100% owned);

• F2A Formazione S.r.l. (100% owned)

• Assocaaf (11.15%)

We are governed by a Board of Directors, appointed and selected at the recommen-

dation of the majority shareholder. The nomination and selection process also involves 

stakeholders (including shareholders); considering, diversity, independence, and com-

petence in economic, environmental and social issues.

The Board of Directors has five members, including one woman (20% of the total). 

Regarding the composition by age, 3 members of the Board of Directors are aged 51 

years or older, while 2 are in the 31-50 age bracket.

The Board term of o� ice is one year and expires when the financial statements are 

approved. 

The Board of Directors is vested with all powers of ordinary and extraordinary company 

management. The Board is supervised by the Board of Statutory Auditors.

The Board of Directors defines the strategic direction and guidelines for sustainability, 

albeit still in an unstructured manner. This task has been assigned to a Board member.

In addition, there is a Management Committee, including all the heads of corporate 

functions and those of the operational Business Units, consisting, to date, of 12 people. 

The Management Committee meets weekly and is focussed on ongoing critical issues 

and topics involving several Business Units in order to analyse them and find concrete 

solutions.

The Committee members, without the CEO, meet weekly in a meeting called the TMT 

meeting (Top Management Team).

During the last two years, no critical issues, i.e. conduct in breach of the Governance 

Model adopted, have occurred making it necessary to notify the Board of Directors. 

Operations
The importance 

of preventing and 
monitoring

3. 1.   THE ORGANISATION
 AND MANAGEMENT MODEL

F2A undertakes to have an organisational structure that suits the size and operational 

vocation of the company, implementing specific protocols, within the framework of 

the Organisational Model adopted pursuant to Legislative Decree 231/2001 (hereinaf-

ter "Organisational Model" or "Model 231").

The objective of the Model is to set up a structured, integrated, organic prevention, de-

terrence and control system, in order to reduce the risk of off ences being committed 

by identifying “sensitive activities” and, if necessary, their correct proceduralisation.

In this context, the “Internal Control System” with its set of rules, procedures and or-

ganisational structures, is of specific importance. The latter aim to ensure compliance 

with corporate strategies and achieve the eff ectiveness and e� iciency of corporate 

processes, safeguarding the value of assets and protecting against losses; the reli-

ability and integrity of accounting and management information and the transaction 

compliance with regulations and internal provisions.

We are sensitive to Company and stakeholder expectations and are aware of the value 

that an Internal Control System to prevent off ences being committed by all Personnel 

can guarantee.

Within the limits of activities carried out in the interest of F2A, Consultants and Partners 

are also required to behave in a way that does not risk off ences being committed, ac-

cording to provisions set out in the Model.

The first version of Model 231 was approved at the November 2018 Board meeting. It 

was subsequently updated to consider new predicate off ences, changes in the Com-

pany’s organisational structure and new operational processes. The new version of 

Model 231 was approved at the September 2021 Board meeting.

Age Sex Executive role Independence ESG competences

President: Marcello Priori ≥51 M

CEO: Raul Mattaboni ≥51 M

Marco Molteni 31-50 M

Giacomo Brettoni 31-50 M

Stefania Petruccioli ≥51 F

Table 3 

COMPOSITION OF THE BOARD OF DIRECTORS AS AT 31.12.2021
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Model 231 consists of:

• "General Part": containing the rules and general principles of the Model;

• “Special Section": analysing single off ences;

• “Disciplinary System": regulating sanctions;

• “Risk Area Mapping", the objective of which is to:

»  identify the areas that are aff ected by the off ence cases set out in Legislative 

Decree. 231/01;

» verify how financial resources are managed;

»  o analyse the possible ways in which off ences might be committed in the vari-

ous company areas considered at risk;

•  “Procedural protocols": these regulate, in detail, the dynamics of the processes and 

control systems applied to them, considering the analysis result related to the pos-

sible ways of implementation. Consistent with the area's period requirements, they 

foresee various types of checks and controls, such as:

»  periodic checks of certain transactions exceeding a certain value/amount, es-

pecially if they concern relations with the Public Administration;

» checks on some significant transactions;

»  controls if assessments and inspections are conducted by Public Administra-

tion Control Bodies, the Police or the Judicial Authority;

»  opinions and controls of certain transactions/activities by members of the 

Board of Directors.

For maximum transparency, the main documents have been published on the F2A 

website2.

2. www.f2a.biz/en/about-us/

Model 231
Organisation

and management 
contents

3. 2. THE SUPERVISORY BOARD 

The Supervisory Board (hereinafter SB) is the body entrusted with supervising Model 

231 functioning, eff ectiveness and compliance, and ensuring that it is kept up-to-date 

by constantly reviewing the company's activities in order to monitor the risk of off ences 

being committed. the SB is endowed with autonomous powers of action and control.

The Supervisory Board is assigned the following tasks:

•  Verification and control: to check application and compliance with the Code of 

Conduct and the Model as a whole, by conducting internal investigations, updating 

the Map of “sensitive activities”, ensuring information flows to corporate bodies and 

coordinating with other corporate functions;

•  Training: coordinate with the Head of Training to define suitable diff erentiated 

training programmes for all Personnel and monitor actions to spread knowledge 

and understanding of the Model;

• Disciplinary system: constantly check the adequacy of the disciplinary system 

and coordinate with the relevant Top Managers and Department Heads to assess 

adoption of any sanctions or measures;

•  Updates: assessing the need to update the Model, including through special meet-

ings with Top Managers and department heads.

Considering the type of responsibilities attributed to the Supervisory Board and the 

specific professional content required, to perform its duties, the F2A Supervisory Board 

is usually supported by Top Management and department Heads.

The Board of Directors checks the work of the Supervisory Board twice a year.

Whistleblowing

Whistleblowing means reporting any information concerning conduct (including 

omissions) and facts that - even if only potentially - do not comply with the law, the 

principles set out in the F2A Code of Conduct, Model 231, internal procedures or any 

other external regulation applicable to the Company itself.

In compliance with regulatory requirements, F2A adopted a whistleblowing procedure 

in 2021. Reports can be made using one of the following methods:

• Sending an e-mail to the address of the Supervisory Board;

•  Send an ordinary letter to the Company's registered o� ice in Milan, Via Caldera no. 

21, to the Supervisory Board.

If the employee believes there is an ethical issue to be reported, he/she may use the 

whistleblowing channel as a speak-up and not only for 231 off ences.

The Supervisory 
Board
Tasks and objectives

T H E  G OV E R N A N C E  A N D  I N T EG R I T Y  O F  F 2 A  
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The reporting procedure is based on the following general principles:

•  Protection of whistleblowers: the Company guarantees that whistleblowers are pro-

tected against any retaliatory action as a consequence of the report;

• Protection of confidentiality: all information received as part of the report will be 

treated confidentially by the recipients, and access to reports will be limited to au-

thorised persons.

The Supervisory Board carries out a preliminary check of the report and, if it requires 

further investigation, forwards the report to the Compliance O� icer for detailed eval-

uations; the Compliance O� icer will initiate the detailed controls and establish any 

action plan with management responsible for the function concerned.

During 2021, no critical issues of unethical or illegal behaviour were reported through 

the whistleblowing channel.

3. 3.   RISK MANAGEMENT

The F2A governance model includes a precise analysis of the risks to which the com-

pany and its employees are exposed. Through joint work conducted by the diff erent 

operational functions, we have mapped and identified the main risk areas in the spe-

cific “Operational Protocols” procedure.

For each one, the following were examined: process dynamics, off ences, potential im-

plementation methods, the protocol to be followed and reporting to the Supervisory 

Board.

The risk is controlled within the framework of Model 231 and is of a legal and economic 

nature (due to the sanctions provided for in the decree).

Protocols
Analysis of risks
and procedures

Critical issues relating to corruption risks are analysed by the Heads of Department 

involved in the activities considered at risk based on the mapping of risk areas. In par-

ticular, the owners of sensitive processes must send the Supervisory Board a quarterly 

report in which they highlight any risk situations. To date, no critical issues have oc-

curred.

AREA RISK AREA

Relations with the Public Administration

Relations with Public Administration Representatives

Authorisations, concessions and licences

Tax, social security and welfare obligations

Finance and Treasury

Budgeting 

Ordinary �inance

Customer due diligence, record-keeping and reporting obligations 
under Legislative Decree no. 231/07

Extraordinary transactions

Facilitated �inance

Sales
Sale to public entities: public tender or private negotiations

Sale to private individuals

Purchases
Purchase of goods and services

Consulting and professional services

Public relations
Representation Expenses

Sponsorship and donations

Personnel

Personnel Selection and Recruitment

Occupational health and safety protection

Personnel Rewarding Process

Legal and Litigation

Legal Proceedings with the Public Administration

Legal or arbitration proceedings with private third parties

Settlement agreements

Information systems Access to a computer or telematic system

Budget
Financial statements, corporate communications and other 
criminally relevant corporate activities

Table 4

RISK MANAGEMENT
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3. 4. ETHICS AND COMPLIANCE

Ethics and compliance are the pillars of F2A's sustainable actions; that is why:

•  we support and promote all actions to ensure that internal operations and exter-

nal business relations are conducted in accordance with principles of ethics and 

integrity;

•  we have structured a governance model that allows us to conduct our business in 

full compliance with the laws and regulations in force in the countries where we 

operate.

Management of ethics and compliance issues is the responsibility of the Compliance 

O� icer, who reports directly to the CEO of F2A. 

Code of Conduct 

In order to make our activities more and more transparent, we have adopted our own 

Code of Conduct (compliant with Legislative Decree no. 231/01) in which we have for-

malised the ethical principles our activity has to conform to.

The Code of Conduct includes the values F2A believes in, and ensures that all com-

pany activities are carried out with honesty, integrity and fairness in compliance with 

applicable regulations. 

The Code of Conduct as a whole is structured on:

•  general principles, which establish the reference values which F2A activities must 

refer to;

• r ules of conduct, which specifically establish the guidelines and standards with 

which the addressees of the Model as a whole are required to comply;

•  implementation mechanisms, which describe the Model developed for compli-

ance with the Code and for its continuous improvement;

•  disciplinary system, which deals with assessment of any conduct contrary to the 

letter and spirit of the Code and the Model as a whole.

The rules of the Code and of the Model as a whole, in addition to applying, without ex-

ception, to all Personnel, must also be observed by all those who cooperate to achieve 

F2A objectives: Company Management, Consultants and other Collaborators, Business 

Partners, Customers, Suppliers and all those who, for various reasons, operate to achieve 

the Company's objectives, will therefore contribute to consolidation of a corporate im-

age faithful to the values of transparency, correctness and loyalty.

For this reason, our Code of Conduct is available to the public on our corporate website.

Integrity
Ethics and compliance

as the pillars of sustainability

All F2A Personnel, in addition to having to perform their employment contract in good 

faith, fulfilling the general duties of diligence, loyalty, impartiality and honesty, as well 

as integrity and fairness, are obliged to:

• know the Model;

• actively contribute to its implementation;

• report any shortcomings;

•  observe and enforce, within the scope of their functions and responsibilities, the 

general principles and rules of conduct arising therefrom.

In order to ensure that all addressees are adequately informed, F2A has structured a 

programme to communicate the Code and the rules laid down in the Model and its 

application. The most recent communication and training activities on anti-corruption 

and Legislative Decree 231/01 to the Board of Directors and employees was carried out 

in 2020 and covered the entire company population. A new training session has been 

budgeted for 2022.

4. DATA PRIVACY / GDPR

In order to guarantee maximum protection of data and information, whether in-
ternal or acquired through business relations with customers and suppliers, F2A 
has taken the most appropriate precautions and security measures regarding 
the processing of personal and/or sensitive data. In accordance with applicable 
legislation, F2A is committed to protecting all information about its employees 
and third parties and to preventing any misuse of this information.

The confidentiality of information and data in F2A's possession and compliance with 

data protection regulations have been ensured by adoption of a Policy and a set of in-

ternal protocols, controlled by Compliance and IT, that constantly ensure compliance 

with the GDPR and the Privacy Code, including periodic internal audits. 

F2A manages a Data Processing and Data Breach Register and has adopted the “Data 

Breach Procedure” in order to regulate how a possible breach is managed, and to iden-

tify processes to be activated, the corporate figures to be involved and actions to be 

taken by them, individual responsibilities and the forms to be produced during the 

various stages of the process.

Compliance with the provisions related to the Regulation (EU) no. 679 of the European 

Parliament and the European Council of 27 April 2016 ("GDPR") started in the second 

half of 2018 and is continuously adapted.

Privacy
Data protection 
precautions and 
security measures

MATERIAL
ISSUES RELATED

TO GOVERNANCE

MATERIAL 
ISSUES RELATED 

TO GOVERNANCE
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All company employees must promptly report any breach or suspected breach of secu-

rity to the Data Protection O� icer (“DPO”) if there is a reasonable degree of certainty that 

an incident resulting in the compromise of Personal Data has occurred.

The report, detailed and accompanied by any supporting documentation, must be for-

warded to the DPO and the Compliance function.

Breaches, depending on severity, are handled by 2 separate procedures:

•  if the risk is low, the controller is informed and asked to provide information such 

as a detailed description of the data breached, the persons involved and what was 

done; 

•  if the breach is critical (i.e. the data breach endangers freedom and violates funda-

mental rights), an escalation process is triggered with a concomitant report to the 

Supervisor.

The report must be made immediately upon becoming aware of the fact and, in any 

event, within 24 hours of its discovery.

Once the report has been received, the DPO, with the support of the compliance func-

tion, must carry out a preliminary analysis to check whether a data breach has occurred 

or not.  

The DPO, with the support of the Compliance function, must analyse all the information 

acquired in order to correctly assess and resolve the breach; then assess the risk asso-

ciated with the breach, which may be at one of the following levels: high, medium, low.

Assessment of the risk level must be related to the likelihood of harm occurring to the 

data subjects (e.g. discrimination, identity theft or usurpation, reputational harm, eco-

nomic or social harm, physical harm) to whom the “data breach” relates, and to the im-

pact of the breach (which may depend, for instance, on the type of Personal Data, the 

number of data subjects involved, the amount of data).

The DPO, supported by the compliance function, must ensure that measures are 

promptly taken to minimise the negative consequences of a breach.

The deliverable envisaged for this phase is an Analysis Document containing all the as-

sessments carried out by the DPO with the Compliance function. The document must 

contain at least the following information:

•  description of the data breach (type of breach, type of data involved, number of 

data subjects);

• computer/information systems involved in processing, etc.;

• data breach risk assessment.

The aforementioned document must be submitted to the Data Controller for review 

promptly and, in any event, no later than 24 hours from knowing about the breach or, if 

there is a Data Processing Agreement signed between the Data Controller and the Data 

Processor, within the deadline indicated therein.

No loss of data and information concerning customers occurred during the reporting 

period. During 2020, there were 3 data breaches due to human error or as a result of 

the release of software updates; in 2021, there was only 1 moderate data breach which 

was promptly resolved. The consequences of these events were not serious enough to 

require a formal report to the Privacy Authority.

In addition, F2A received no complaints regarding privacy breaches in the years 2020-

2021.

5. CYBERSECURITY

In today's landscape, cybersecurity threats are a real problem that F2A cannot 
underestimate: globally, cyber threats continue to evolve rapidly and the number 
of data breaches increases every year.  

In addition to the core activities carried out at data centres, our cybersecurity team 

handle the management of security components related to workstations, server 

testing and User Acceptance Testing. The team manages the centralised console of 

the Shopos antivirus software, the operating system security patches with Microsoft 

WSUS, the compliance software Manage Engine and the VPN (Open VPN) of all F2A 

users. It is also responsible for establishing all security actions needed and implement-

ing them.

The F2A goal is the continuous improvement of the overall security of infrastructure 

and applications by exclusively monitoring our perimeter through daily vulnerability 

scans, as required by the Owner's Policy.

All our services are developed by integrating security and compliance. In addition, we 

off er a security support service through our helpdesk.

Measures taken by F2A

All measures taken by F2A are described in a Cybersecurity Policy drawn up in its latest 

version in 2021 and concern: data centres, applications, workstations, and end-user 

training.

Security
A continuous 
improvement goal

MATERIAL 
ISSUES RELATED 

TO GOVERNANCE
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Data centres  

All F2A production infrastructures are located at external outsourcers certified ISO 

27001, ISO 20000, ISO 45001 and are protected by a pair of high reliability firewalls 

with automatic IDS DDOS prevention systems and artificial intelligence mechanisms.

All infrastructures are physically segregated, separating the architectures into: produc-

tion, test and development, disaster recovery, pre-production, off -site backup.

All architectures are built on the concept of horizontal scalability by separating the 

layout into at least three levels: Public (reverse proxies exposed in DMZ), Front End 

(application servers in protected network sections), Back End (separate databases in 

protected network sections). Each application is built with separate layers for the Pub-

lic and Front End levels. 

All servers are protected by high-level protection systems and all production architec-

tures are subject to monitoring systems through a complex use of sensors to prevent 

application and system problems, managed directly by the Data centre.

Several perimeter intrusion tests are carried out during the year, and Disaster Recovery 

tests are performed annually. 

Applications 

All operating systems are constantly updated with the latest security patches through 

centralised management consoles and all workstations are protected by high-level se-

curity systems. Protections include: exploit prevention, intrusion prevention, file and 

malware threat protection, web threat protection, mail threat protection, local firewall, 

network threat protection, application control, device control, web control, integrity 

control.

For remote access, communication security is guaranteed by VPN with SSL certificate, 

separate for each location and defined ad personam, with double authentication level. 

Each VPN has diff erent access and segregation rules.

Workstations

All operating systems are constantly updated with the latest security patches through 

centralised management consoles and all workstations are protected by high-level se-

curity systems. Protections include: exploit prevention, intrusion prevention, file and 

malware threat protection, web threat protection, mail threat protection, local firewall, 

network threat protection, application control, device control, web control, integrity 

control.

For remote access, communication security is guaranteed by VPN with SSL certificate, 

separate for each location and defined ad personam, with double authentication level. 

Each VPN has diff erent access and segregation rules.

OWASP
A framework for 

the security of 
applications

End-user training

All F2A personnel are subject to a regulation, contained in the F2A Security Policy, 

which describes all best practices to be followed when using company tools. 

All F2A staff  have to request assistance for any kind of change (either at functional - ap-

plication level or at workstation level) and cannot proceed independently by opening 

a specific ticket on the web platform provided.

F2A staff  receive specific training in e-learning mode and are constantly informed, by 

e-mail, about the rules of computer behaviour to be followed.

Lastly, F2A suppliers have to comply with our data privacy security standards. Our pro-

cess allows us to evaluate suppliers before entering into a contract with them. All sup-

pliers who have to process personal data on behalf of F2A are required to sign a formal 

data processing agreement by which they undertake to respect the privacy principles 

and security requirements adopted by F2A.

In 2021, there were 1270 hours of cybersecurity training, involving 635 employees.

5. 1. INVESTMENTS IN CYBERSECURITY

F2A invests a large share of its IT budget each year in security. Specifically, in 2020-21 

we invested in the following projects:

•  Penetration and Vulnerability tests on all applications of the MyArea F2A suite and 

the new mobile application;

•  Collection log to centralise the collection of authentication logs for the MyArea F2A 

portal, making it compliant with system administrator regulations;

•  Double authentication on VPNs, a topic that has become particularly significant 

following the full remote working due to the pandemic;

•  Centralised antivirus console in the cloud, always as an improvement to remote 

management;

• Encryption of data on all the file systems of production servers;

• Generalised courses for all employees on cybersecurity.
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Last but not least, F2A has also planned significant investments (about 10% of the IT 

budget) in security for the current year; investments made in the following areas:

• Workstation compliance management;

•  Increasingly more e� icient network monitoring by introducing Darktrace (the 

world's leading Autonomous Cyber Defence tool). 90 % of cyber attacks come from 

within, and by adopting Darktrace we want to monitor human behaviour and ab-

normal network tra� ic from internal locations to our data rooms; by using Cyber AI 

we protect our workforce and data from attacks by advanced hackers, detecting, 

investigating and responding to cyber threats in real time, wherever they occur;

•  Project in cooperation with Almond3 aimed at continuous monitoring of weakness-

es and possible attacks on the network;

• Replacing Kaspersky antivirus software with Sophos

• Penetration & Intrusion test plans.

Adoption of Manage Engine will ensure the governance of all Operations at the work-

station level through use of a simple and easily managed interface. The short term goal 

is to integrate around 500 workstations into the console by September 2022. By the 

end of 2023, all remaining stations will be integrated.

3. A cybersecurity company that supports the Ardian Fund in managing the cybersecurity of its subsidiaries. 

6. F2A SERVICES

At F2A we cannot talk about service without talking about our customers.

F2A services are designed to simplify the lives of our customers and the lives 
of our employees who support them. For this reason, it is particularly important 
for F2A to always listen to the voice of customers and to work with an approach 
geared towards continuous improvement and the development of innovative 
services while ensuring high quality standards.

During 2021, a survey was carried out with the support of an external company on a 

sample of about 1,000 customers and more than 350 telephone interviews were con-

ducted. About 90% of customers attribute high performance levels to F2A services; for 

more than 80% of customers, the service quality is good/excellent. 

The skills, professionalism and availability of F2A employees are recognised as success 

elements and, over the years, have enabled them to build a solid relationship with cus-

tomers based on trust.

In order to seize the opportunities off ered by new technologies and to broaden the of-

fer, F2A set up a “Product Management Committee” to share customer requirements, 

business needs, innovative trends and new products introduced by competitors.

The F2A IT strategy, the driving force behind service innovation, always aims to achieve 

the following objectives:

•  support the evolution of new products and services by reducing the “time to mar-

ket” and promptly implementing regulatory adjustments through adoption of fast 

development frameworks (e.g. Spring Boot, JPA, Entity Framework, Angular, React, 

Microservices);

•  automate processes and maximise employee productivity to free up resources and 

reallocate them to high-potential, higher-value activities;

• guarantee high quality services and maximum security;

•  reduce turnover by keeping technology team members motivated and always try-

ing to remain “technologically attractive” in the labour market. 

In the 2020-2021 period, F2A research and development costs and investments grew 

by 32.61%.

2020 2021 Delta %

MyArea R&D 1,074 1,366 27.19%

Other Capex R&D 383 1,823 375.98%

Opex R&D 4,511 4,724 4.72%

Total 5.968 7.914 32,61%

Table 5

INVESTMENT IN 
RESEARCH AND 
DEVELOPMENT

The approach
Simplify the lives of 
customers

MATERIAL 
ISSUES RELATED 

TO PRODUCT 
DEVELOPMENT
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MyArea is the F2A digital services platform. It has around 20 active applications and 67 

employees working on it, including 14 external consultants.

In 2019, a project was launched to remake all interfaces of the MyArea F2A suite in 

order to improve the user experience for employees. In addition to F2A employees, 

this project involves a large pool of external experts and consultants, and has used a 

large share of the 2020-2021 budget; it will continue throughout the 2022-2023 period.

Last but not least, several initiatives to improve employee productivity (direct employ-

ees) were also launched in the 2021-2022 period, and will be described in the following 

paragraphs.

6. 1. QUALITY

As already mentioned, the value of a service company is closely linked to the 
satisfaction of customers who look to quality as the main driver for their choice 
of provider.
The quality of F2A services is closely linked to the professionalism, skills and availability 

of our employees. These are the characteristics that have enabled us to build a suite of 

reliable, secure services over the years, for cyber attacks and data privacy.

Cybersecurity and Data Privacy have been identified by our stakeholders as areas of 

strategic importance. For this reason 2 paragraphs of our Sustainability Report have 

been dedicated to these 2 materialities.

Flexibility, scalability, ease of integration and time to market are just some of the 

strengths of our solutions:

•  the flexibility and high conFigurebility that enable us to manage complex struc-

tures, customising use of the application through conFiguretion;

• scalability and performance (benchmark: 10,000 administered in about one hour);

•  service-oriented, i.e. multi-company, with centralised conFiguretions (over 460,000 

management parameters, some of them general and national CCNL, centrally 

maintained by F2A);

•  the integration between service and development, enabling us to understand a 

customer's needs, to suggest possible solutions or process improvements, with the 

analysis being translated into functionalities that, once released, can be used by all 

customers since the software is unique and delivered exclusively in SaaS mode;

• Integration-oriented architecture easily interfaced with customer applications;

•  All services are in SaaS at Tier IV and ISO 27001 certified data centres, with High 

Availability and Disaster Recovery.

The close attention paid to the development and maintenance of our services makes 

them high quality and reliable, together contributing to the satisfaction and trust our 

customers place in F2A.

In the table below, please find 2 KPIs that are continuously monitored at F2A and whose 

trend, clearly improving, confirms the quality of our work and the F2A commitment to 

meeting customer expectations.

The first figure in the Table (Number of Customers who terminated their contract due 

to ine� iciencies) compared to the F2A Customer base of more than 2,300 Customers, 

results in a turnover rate of less than 1.2% (2021), an improvement on 2.3% in 2020.

The figure on penalties paid to customers in relation to total F2A net revenues in the 

same years also represents our ability to honour contracts with customers by guaran-

teeing expected service levels. The penalties paid in year 2020 were 0.6% of the total 

net revenue, while in 2021 the figure was around 0.4%. 

6. 2. INNOVATION

The ability to implement regulatory changes in a timely manner and develop se-
cure, user-friendly services and products is essential for F2A success, which is 
why the Research and Development department is of extraordinary importance 
at F2A.
The R&D Team has a staff  of about 70 employees working on the evolutionary develop-

ments of about 20 applications built on more than 20 million lines of code; about 500-

600 features are released per year. In this section, we will review the most interesting 

functionalities developed in 2020-2021, till now (2022) and those that will be part of 

our short- to medium-term evolutionary roadmap. By interesting we mean all those 

functionalities that improve employee productivity and/or have a positive impact on 

the way employees work. 

2020 2021 Delta %

Number of customers who terminated their contract due to ine� iciency (BU HR) 44 20 -54.55%

Number of customers who terminated their contract due to ine� iciency (BU FAS) 22 15 -31.82%

Drop-out rate 2.30% 1.20% -47.83%

Penalties paid to customers [€] / Total net revenue 0.60% 0.40% -33.33%

Table 6

KPI

MATERIAL 
ISSUES RELATED 
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As already mentioned, a lot of work was done on productivity in 2020 and 2021. In partic-

ular, the following strategic actions were taken in the digitisation area:

•  Reporting - A new reporting system that can be integrated with the main BI engines 

(e.g. Microsoft Power BI, Qlik, Tableau) has been developed to make customer HR 

more autonomous, e� icient and eff ective when analysing personnel data (e.g. holi-

days, overtime, costs, turnover).

• Digital signature in organisational processes - F2A is increasingly oriented towards 

the dematerialisation of documents, the automation of digital signature processes 

and electronic storage based on the rules of the Digital Administration Code (CAD). 

Digitisation with storage in accordance with the law is already being used today for the 

Single Book of Labour (LUL for +180,000), for the letter of commitment for the trans-

mission of customer declarations (e.g. model 770) and for expense reports. Using the 

Communications application, Human Resources can send documents to their em-

ployees, also in bulk mode, to be digitally signed and stored in a replacement mode. 

•  Dematerialisation of forms and integration with Payroll - At end 2020, the “In-

telligent OCR” platform for data ingestion from electronic documents came into 

production, enabling considerable time savings and a significant reduction in error 

margins in the procedures checking the correct payment of withholding tax and con-

tributions by contractors. The platform is equipped with machine learning algorithms 

for self-learning aimed at improving error and uncertainty rates, thanks to continuous 

training during acquisition processes, and simplifies the input of any process, with a 

strong reduction in manual data entry.

• Communication and management of forms - These are HR applications for man-

aging internal company communications (HR vs employees) and those between F2A 

and customer companies (F2A operators vs customer's HR and vice versa) and the 

on-line filling in of forms, with the support of digital signature and filing.

• Employee Folder - Still in the simplification and digitisation context, an area has been 

set up for each employee to consult all documents relating to his or her employment 

relationship. We plan to expand it further, as it is one of the core functionalities needed 

to achieve fully paperless processes.

• Enrichment of mobile functionalities - One of the aspects that has become in-

creasingly more strategic is the availability of consumer-side functionalities on “mo-

bile” devices. For this reason, F2A has completely reviewed the user interfaces, in or-

der to rewrite them with responsive technology and increasingly more geared to the 

layout of tablets and smartphones.

Nowadays, the mobile application is employee-oriented. In the future it will be ex-

panded as a tool for Directors to consult data through KPIs and Analytics, redesigned 

to be best exploited on a mobile device and improve service quality.

• Registration of payments - We have implemented an initial bot that automates the 

entry of invoices and a project is underway to read F24s.

Still king at employee productivity, we have set ourselves the goal of minimising repeti-

tive tasks and reallocating human capital from monotonous, time-consuming activities 

to more rewarding, higher value-added ones. During 2021, more than 650 man-devel-

opment-days were committed to innovation, creating a set of automatisms that im-

proved the way of working by increasing e� iciency and reducing the error probability. 

These evolutions mainly concerned Payroll (9 FTE) and Compliance (2 FTE) focusing 

on the following areas:

• production of centralised templates for the mandatory Uniemens report;

• automatic management of rectifying and supplementary 730s;

• management in F24 of extra-payroll credits communicated by customers;

•  production of reports to check the legal and fiscal regularity of suppliers.

Further investments in innovation for automation will be developed during 2022. 

Throughout 2022, the main focus of F2A development will remain on revising user 

interfaces from monolithic (energy-intensive) architectures to micro-service (scalable) 

architectures. This is the context for the two main projects:

• Dashboard HR, designed to change current payroll processing, simplifying it and 

making it more guided and controlled, improving service quality also by entrusting 

its management to younger, less trained resources, who have not yet received full 

training but who, thanks to the software support, can work autonomously.

•  Anagrafica Comune (Municipal Master Data), to implement the user interface of 

the current Portal masterdata, in order to standardise the data entry of master fields 

and providing a single user experience in the Payroll, Time and Attendance and 

Shift applications, simplifying their management, in both the start-up and service 

phases.

Innovation
Automatisms 
for e� iciency
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Faced with the work management evolution due to remote working and in an in-

creasingly agile and remote perspective, we are assessing a series of actions especial-

ly in the area of attendance/absence management; they will transform these applica-

tions from pure management to workstation organisation and attendance monitoring 

systems, with an extension to social-oriented functionalities:

• increase interaction between employees (e.g. broadcasting and social workflow),

•  improve interaction between employees and the company (e.g. virtual and agile 

workspace),

• analyse the opinions and views of employees (e.g. sentiment analysis).

In general, in all applications it is considered essential to increase tools to 

•  encourage interactions between employees and between employees and the 

company, assuming that “social interactions” are no longer seen by the company 

as a distraction factor, but as a means to increase productivity;

•  assist HR Departments with focusing on the individual employee, facilitating per-

sonal growth and flexibility, through tools that are increasingly integrated with HR 

systems.

Co-design with the customer

F2A continuously dedicates 5 employees (analysts and developers) to co-design proj-

ects to develop new functionalities by working together with customers. Specifically, 

in 2020-2021 we:

•  developed a project in the fashion area in order to complete the collaboration mod-

ules between HR and Employees within the Employee Self Service, digitising the HR 

administrative process towards Employees entirely;

•  worked with major retail players on the development of the Procurement Compli-

ance Tool to expand the functionality of the solution to cover the needs of these 

large market players who work with hundreds of suppliers and have very complex 

labour and tax responsibility issues;

•  developed a new work safety module with a major customer in the food & beverage 

sector;

•  developed the Infrastructure Management module from scratch with a motorway 

concessions player (motorway sections and toll stations); among other things, the 

module manages work allowances and shifts.

6. 3.   NEW SERVICES FOR SUSTAINABLE 
DEVELOPMENT

In recent years, Italian legislative developments have led to a succession of tax and 

labour reforms with an impact on companies, their strategies and their internal organ-

isations.

Therefore, there was a strong need to rely on Partners who could interpret the regu-

lations and, above all, the strategic and economic consequences for the company, 

processes and organisation. In recent years, in particular, the issue of business sus-
tainability from an environmental, social and governance (ESG) point of view
has become an essential topic for any company. For this reason, F2A has decided to 

put its expertise at the service of customers and expand its service off ering services 

with practical data analysis and monitoring tools to help them steer their growth in 

a sustainable way.

In addition to these tools, we have developed a partnership with a company experi-

enced in ESG issues to supplement our off er with new training and consulting services 

to enable customers to

• develop greater awareness of ESG issues,

• analyse their sustainability profile by identifying opportunities and critical issues,

•  understand how to create value using ESG transformation levers and define an ac-

tion plan.

Services for non-�inancial reporting

Many companies are not aware of the obligations and regulatory developments re-

lated to Non-Financial Reporting. There are customers who have no idea of the main 

reporting methods and standards; they do not know what information to enhance; 

they do not know what data to report and how to process it. 

Then there are customers who already do reporting and are familiar with reporting 

tools, but need support in the management (retrieval and processing) of non-financial 

data.

F2A is developing a new service platform to simplify how to use and process data 

and accelerate the conversion of unstructured data into strategic, decision-making 

information.

Sustainability
A new way of doing 
business

F 2 A  S E RV I C E S
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DE&I Services

In a Market that sees growing adaptation of economic sectors to ESG (Environmental, 

Social & Governance) logics, many companies (especially large and/or more struc-

tured ones) are taking steps to modify and integrate their HR policies with a view to 

sustainable development. In this area, a relevant (called material) issue of growing in-

terest is the adequacy of organisations with regard to “diversity, equity and inclusion” 

and the policies by which companies ensure equal treatment and career/development 

opportunities for all employees regardless of age, descent and ethnic origin, citizen-

ship, creed, disability and gender.

F2A has developed a new service to classify the average salary and wage of each 

gender grouping within each employee category. In addition to the pay items passing 

through the pay slip, it analyses all possible benefits enjoyed by the employee.

This service includes an HR tool with which to carry out simulations and prospective 

budgets, draw up action plans and monitor over time the progress of corrective ac-

tions applied to achieve a virtuous, more balanced DE&I policy.

Equal Opportunity Services

More specifically, with regard to Equal Opportunities, we are expanding our service 

off er with new functionalities for analysing and monitoring company data; in order to 

provide our customers with eff ective tools to meet potential future demands for the 

Non-Financial Statement. We are developing products to help customers comply with 

the latest Human Resources regulations, such as the drafting of the Periodic Report 

on the situation of male and female employees (e.g. public and private companies 

employing more than 100 employees are required to draft the Equal Opportunities 

Report every two years).

In 2019-2020, our Equal Opportunities services were adopted by more than 70 Cus-

tomers. For year 2022 (expiry of the two-year declaration period), the regulatory obli-

gation (which previously only aff ected companies with more than 100 employees) has 

been extended to companies with more than 50 employees. As a result, we expect 

to support more companies than in the previous two-year period. The procedure for 

submitting reports should be made available by the end of June and reports should be 

made by September 2022.

Non-Financial 
Statement

Eff ective tools 
consistent with 

recent regulations 

Services for a sustainable supply chain

Supply chain sustainability is an increasingly strategic issue for companies; that is 

why we have set up a data analysis and monitoring platform to analyse supply chain 

risks and to provide insights into supply chain performance.

The service includes creation of a dashboard where the individual supplier has to up-

load the required information and documentation and certify its level of engagement 

on the following issues: environment, supply circularity, working conditions, health and 

safety, human rights and diversity, ethics and sustainability governance.

We have set ourselves the goal of making this service available to customers by the 

second half of the 2022 financial year, and then opening it up to new customers in the 

following year.

Services related to the environment, occupational health and safety

F2A has developed a “sustainable” partnership with 2A Group to support its customers 

with Occupational Health and Safety services, as well as environmental ones (e.g. LCA, 

carbon footprint, certifications, remediation). This support will be operational in the sec-

ond half of the 2022 financial year and will be extended to all services described below:

• Health
»  Drafting of the DVR (risk assessment document) pursuant to Legislative Decree 

81/08 as amended, 

» Covid protocol application in the company,

»  Drafting of specific risk assessment documents (e.g. manual handling of loads, 

work-related stress, chemical),

»  Specific risk assessment, needed in high-risk sectors/environments such as the 

chemical, petroleum and pharmaceutical industries,

• Environment 
»  Calculation of impact in Co2 emission terms carbon footprint for organisations 

considered as a whole, individually or per product family,

»  Authorisation process and/or renewal of activities with the environmental au-

thorities ARPA, Region, Province, etc.,

• Safety 
» RSPP training courses on the various modules required by regulations,

»  Training Course for the Worker Safety Representative, Fire Prevention and First 

Aid Manager,

» General worker training and specific training based on risk level,

» Refresher courses for the various players involved also in e-learning mode.

These services will be available before the second half of 2022.

2A Group 
A sustainable 
operational support 
partnership 
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6. 4. F2D

F2A know-how led to F2D, the platform that meets the needs of start-ups, SMEs and 

freelancers with a new off er of smart, fully digital services. F2D is for customers with 

less than 50 employees and professionals who, thanks to our service platform, can buy 

solely the services they really need in e-commerce mode.

F2D provides customers with a scalable off er enabling them to focus on business 

growth, delegating the management of personnel and administrative and accounting 

aspects to F2A.

Our goal with F2D is to reach 800 active customers by the end of 2023

In 2021, F2D won the Netcomm Award in the Business Innovation 
category for building an e-commerce service in the complex business 
services sector.

7. THE PEOPLE OF F2A

Today, with more than 900 employees and more than 2,300 active customers, 
F2A actively supports the creation of a safe, positive environment for all: this 
means creating a dimension where everyone can feel valued and able to grow.

Our team is our strength. We provide employees with continuous training and profes-

sional development opportunities in a company that has recorded excellent Corpo-

rate Social Responsibility management ratings on the basis of an independent analysis 

conducted by a leading international consultancy firm.

The Human Resources, Organisation & Operations Department (“HR Department”), in 

addition to being responsible for core function activities (payroll, personnel adminis-

tration, recruiting - outsourced to various suppliers, but coordinated by F2A - training 

and development, organisation, internal communication) is also responsible for man-

aging General Services, Procurement, Health and Safety for all legal entities and loca-

tions, and for managing relations with trade union representatives.

The activities carried out and targets achieved are monitored annually in the presence 

of the CEO and the Ardian fund.

CSR 
Ongoing 

training and 
professional 

growth in F2A

People in numbers

As at 31.12.2021, 867 employees were working in F2A (+18.93% compared to the pre-

vious year). This change is due to our growth following acquisition of 2B1 Group S.r.l., 

an operator active in the outsourcing of accounting and administrative back-o� ice 

activities, whose expertise was instrumental in the development of services for ac-

countants and trade associations, which represent a new distribution channel for the 

core services of both F2A Business Units (HR and FAS).

F2A has always paid great attention to enhancing the presence of women in the com-

pany. This attention is reflected in the fact that the workforce consists - as of December 

2021 - of 66.32% women.

At F2A we always try to provide the best possible working conditions for our employ-

ees. Horizontal part-time is a very valuable tool for reconciling work and family/pri-

vate life. In 2021,16.7% of women are employed on a horizontal part-time contract. This 

makes us an attractive company for the female workforce, and attentive to their needs.  

2020 2021

Men Women Total Men Women Total

Number of employees Italy 253 476 729 252 451 703

Number of employees Albania - - - 40 124 164

Total number of F2A employees 253 476 729 292 575 867

Table 7

NUMBER OF 
EMPLOYEES 

Table 8

EMPLOYEES
BY JOB TYPE 
AND GENDER

2020 2021

Uomini Donne Uomini Donne

ITALY

Full-time 249 377 247 356

Part-time 4 99 5 95

ALBANIA

Full-time - - 39 123

Part-time - - 1 1

TOTAL

Full-time 249 377 286 479

Part-time 4 99 6 96

Total part-time [%] 1.58% 20.80% 2.05% 16.70%

F 2 A  S E RV I C E S
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At F2A, we are committed to employment stability; this is demonstrated by the fact 

that almost all our employees (over 98% in 2021) are employed on permanent con-

tracts.

Furthermore, we apply collective bargaining whenever the local legal and regulatory 

framework allows it. All employees in Italy are currently covered by a collective bar-

gaining system. There are no trade unions in Albania and labour negotiations take 

place freely between the parties, i.e. there are no collective agreements. 

During 2021, we welcomed 73 new employees to our workforce in Italy and the recruit-

ment rate was around 10%.

Despite the pandemic emergency situation slowdown, in 2021 we set out on a path 

to strengthen our market presence by simultaneously working on service quality and 

innovation capacity, and by enhancing cross-country initiatives: that is why we hired 

109 new employees in the Tirana o� ice.

Table 9

EMPLOYEES BY 
EMPLOYMENT 

CONTRACT

2020 2021

Men Women Men Women

ITALY

Permanent 250 472 247 443

Fixed-term 3 4 5 8

ALBANIA

Permanent - - 40 123

Fixed-term - - 0 1

% permanent employees (total) 99.04% 98.39%

Figure 10

EMPLOYEES 
COVERED BY 
COLLECTIVE 

BARGAINING
2021

703
2020

729

When assessing the acquisition of 2B1 Group S.r.l., an important driver was being able 

to implement production synergies. In particular, in order to ensure full GDPR com-

pliance of the activities that could be transferred to Albania, branches of F2A and its 

subsidiary Antex Servizi di Assistenza Fiscale S.r.l. were opened in Tirana in May. 

A project to integrate the structures acquired was also initiated 

With regard to the exit turnover rate, Italy went from a turnover of 12.55% in 2020 to 

20.85% in 2021. This is the result of an increase in the number of terminations, especial-

ly in the over-51 age bracket, and mainly involved retirement and/or early retirement, 

and an increase in terminations in the 31-50 age bracket, about half of which attribut-

able to implementing the Social Plan. 

The latter provided for the exit of 36 resources through voluntary participation of the 

personnel involved under the conditions set out in the plan itself and following accep-

tance by the company.

The economic conditions off ered through the Social Plan were very attractive; to the 

extent that about 10 resources exceeding the target applied, but were not evaluated 

by the company. The plan also included being able to use a free outplacement service 

for relocation in the labour market.

As a company, we want to implement Employer Branding initiatives in the coming year 

in order to contain the turnover rate and increase retention of our resources. 

2020 2021

Recruitment Terminations Recruitment Terminations

ITALY

≤30 years of age 16 15 31 27

31-50 years of age 47 48 36 74

≥51 years of age 9 30 6 51

Outgoing Turnover* 12.55% 20.85%

Recruitment rate** 9.72% 10.01%

ALBANIA

≤30 years of age - - 82 32

31-50 years of age - - 27 10

≥51 years of age - - 0 0

Outgoing Turnover - -

Recruitment rate*** - -

* Outgoing Turnover = Terminations during year n / Number of employees at 31.12 of year n-1
** Recruitment rate = Hiring during year n / Number of employees at 31.12 of year n-1
***  The recruitment rate and outgoing turnover for Albania will be calculated from next year, when the �irst F2A-related employee history in Albania 

is available.

Table 10

NUMBER OF 
RECRUITMENTS 
AND 
TERMINATIONS 
OF EMPLOYEES 
BY AGE
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7. 1. TRAINING AND PROFESSIONAL DEVELOPMENT
Employee skills and professional development are key elements for ensuring the sus-

tainable development of F2A over time. For F2A, it is important to consider training in-

dispensable not only to ensure the employee's personal fulfilment and improve his/her 

productivity, but also to improve the quality of the service provided to the customer.

Our customers recognise solid skills and high professionalism in F2A employees.

There have been manifold training activities over the past two years: training pro-

grammes have covered both the soft and hard-skill development of staff .

Training activities are planned annually and delivered during working hours.

The main initiatives conducted for employees in the Italian o� ices since 2020 have 

been as follows:

•  the Growing Together course, launched in September 2019 and administered to 29 

employees, to train tomorrow's F2A leaders;

•  the remote working course to prepare and extend Remote Working to the entire 

company population;

•  the English course, administered to 41 resources and aimed at all those who already 

use English for their jobs and need to enrich their vocabulary and improve expres-

sion and comprehension;

•  the 4 thematic channels: «Leadership», «Future of Work»; «Accountability» and «Dig-

ital Wellbeing», designed to fill the soft skills gaps that emerged from the results of 

mapping the potential of 700 resources, enabling the definition of new roles and to 

shape the new organisation;

•  Health and Safety training, including general and specific training, first aid courses, 

fire-fighting and courses for supervisors.

In addition, an important training project, the Fondo Nuove Competenze (FNC) (new 

skills fund) was launched in 2021, following approval by the ministerial body ANPAL of 

the F2A application submitted in December 2020.

The FNC is a public fund co-financed by the European Social Fund, set up to counter 

the economic eff ects of the Covid-19 epidemic and enable companies to adapt the 

skills of their employees by allocating part of their time to training.

Training activities
Skills and 

professionalism 
are the keys to 

productivity and 
quality

A total of 604 employees took part in the training and specifically 36,103 training 
hours were delivered; the New Skills Fund was a significant training opportunity for 

F2A and its workers, in terms of both the number of training hours delivered and be-

cause it was the first training and refresher training initiative for F2A employees mainly 

carried out by in-house trainers. F2A was able to strengthen its competitiveness in the 

market while reducing gender, social and territorial inequalities between locations.

The Human Resources Department, project owner, was responsible for the analysis, 

monitoring progress, the communication plan, alignment of internal applications (at-

tendance and Payroll) and coordination of the process.

In addition to the New Skills Fund training, Health and Safety training was also provided 

in 2021.

In addition to the New Skills Fund training, Health and Safety training was also provided 

in 2021.

•  Related to Albania, the courses delivered to the corporate population during the 

year were:

• General accounting course;

• Quality and safety course;

• ICT (Information & Communication Technologies) course;

• Italian Language Course.

All courses were delivered in e-learning mode, thus enabling us to train and update 

employees remotely. However, the courses were not conducted with the support of a 

specific platform. An aspect for improvement in future years will be the use of ad-hoc 

platforms to monitor any analytics related to course participants.

Thanks to the training provided through the New Skills Fund, in 2021 training hours in 

Italy increased by 111.63% compared to the previous year.

New Skills Fund 
(FNC) 
The �irst initiative 
provided in-house

Table 11

TOTAL AND 
AVERAGE 
TRAINING HOURS 
PER EMPLOYEE

2020 2021 Delta %

ITALY

Total hours 18,348 38,829 +111.63%

Average hours (Total hours/num. Employees) 25.17 55.23 +119.45%

ALBANIA

Total hours - 683 -

Average hours (Total hours/num. Employees) - 4.16 -

Total hours 18,348 39,512 +115.35%

Total average hours 
(Total hours/num. Tot Employees) 25.17 45.57 +81.07%
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Average hours per employee are divided equally for both genders: Corporate training 

is highly relevant in the development of human capital and is a priority; knowledge and 

innovation are prerequisites for inclusive, sustainable growth.

We have set up an ongoing health and safety training programme for all employees 

and provided an ad-hoc training module to all new employees. Furthermore, seeing 

how important the subject is, we have trained the emergency teams with specific, 

targeted courses for supervisors.

A total of 1,818 hours of health and safety training were provided in 2021, up substan-

tially (about +31%) from 1,388 hours in 2020, mainly as a result of the additional training 

needed to train new staff  in Albania, but still up by about 13% in Italy.

Table 12

TOTAL AND 
AVERAGE 

TRAINING
HOURS

BY GENDER

2020 2021

Men Women Men Women

ITALY

Total hours 7,262 11,086 13,367 25,462

Average hours 28.7 23.29 53.04 56.46

ALBANIA

Total hours - - 306 377

Average hours - - 7.65 3.04

Table 13

WORKER
HEALTH 

AND SAFETY 
TRAINING

2020 2021 Delta %

ITALY

Total hours of training provided 1,388 1,568 +12.97%

Number of workers involved in training* 194 226 +16.49%

Average training hours  7.15 6.94 -3.03%

ALBANIA

Total hours of training provided - 250 -

Number of workers involved in training - 140 -

Average training hours - 1.79 -

Total 1,388 1,818 +30.98%

Lastly, we started the Payroll Academy, i.e. monthly payroll courses, in our Tirana o� ice 

in May 2022.

The main training programmes to be delivered during 2022 are summarised below:

•  New Skills Fund (FNC): we will use the new FNC call for tenders to launch a new 

training programme involving about 200 resources from 5 acquired companies. 

The courses will provide an average of 50 hours training for each resource; training 

will be technical, regulatory, digital, Excel;

•  GDPR update: 3-hour course for the entire corporate population;

• 231 update: 3-hour course for the entire company population;

• English course: 12-hour course for 47 resources;

• Sales: 16-hour refresher course for 25 resources, off -site; 16-hour course for 25 re-

sources;

• Compulsory Health & Safety training: continuous updating;

• Management training: individual plans to be defined;

• Payroll and Accounting Academy: course for Higher Technical Education and 

Training (IFTS), lasting 6 months, with an estimated start date of October 2022 (de-

tails in the Talent Attraction section).

Performance Management

In order to make our people feel they are central, we decided to review the perfor-

mance management process; so that each employee can receive or obtain precise 

indications of the role he or she holds, career expectations and individual goals so that 

he or she can enhance his or her own career path in F2A.

Performance management is a goal setting and performance evaluation process that 

is developed in 3 stages: 

1. Goal setting (in May);

2. Interim Performance Review (in November);

3. Final counselling (in April).

The process, which started in 2019, involved a total of 172 employees in 2020, repre-

senting almost 1/4 of the company population. This process has led to a substantial 

revision of salary bands and an improved revision of fixed compensation based on 

performance and merit.

Performance
De�ining goals and 
enhancing the path

* Average training hours = Total hours of training provided/Number of workers involved in training
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In 2021, the performance management process involved a total of 156 employees.

Last of all, stability pacts were established for 37 key resources.

Still in 2021, a pilot project was started that only covered the FAS BU; in May 2022 the 

process was extended to all F2A BUs.

Prior to the introduction of performance management, the entire Italian corporate 

population was included in the performance evaluation process as of 2018.

At present, the performance appraisal of Albanian o� ice employees involves the entire 

company population in a non-formalised manner; a performance review process com-

bined with a goal-setting phase for next year will be conducted in July 2022. 

From 2023 onwards, we plan to introduce the Italian scheme, adapted to the needs of 

the Albanian o� ice.

7. 2. TALENT ATTRACTION

Talent recruitment is a strategic element that influences F2A's future directly. 

The Personnel Search and Selection process is based on a specific procedure (“Per-

sonnel Search and Selection Procedure”) and the Human Resources, Organisation & 

Operations Department (“HR Department”), owner of the process, is involved in all ac-

tivities to ensure quality and professionalism.

•  The Director of Human Resources, Organisation & Operations is responsible for 

ensuring compliance with the Company's annual Personnel Budget;

• The Recruiting Team is responsible for:

» ensuring that the process is carried out on time and in the prescribed manner;

»  ensuring process consistency in the face of structural and organisational 

changes;

» resolving any critical issues arising when managing the process;

•  The Human Resources Department is responsible for formalising the entry agree-

ment based on indications received from the Recruiting Team/RU Director.

Management of the entry and exit of personnel is regulated by the “Personnel Entry 

Management Process” and “Personnel Exit Management Process” policies.   

In 2019, we started mapping the potential of all company staff  using the Hogan|Config-

ure test. Since then, the skills of each new employee are mapped in this way, in order 

to assess his or her aptitude for diff erent roles.
Search and 

Selection
A strategy for the 

future, to guarantee 
quality and 

professionalism

During 2021, in order to diversify recruitment channels, F2A initiated new professional 

relationships with a number of search and selection companies.

In October 2022 we are planning to start Higher Technical Education and Training 

(IFTS) courses, high specialisation courses dedicated to young people under 30, un-

employed, residing or domiciled in Lombardy, free of charge for the students as they 

are implemented in actions promoted by the Regional Operational Programme co-fi-

nanced by the European Social Fund. The duration is a total of 1,000 hours divided into 

approximately 500 classroom hours (specialised lessons based on the type of figure 

being taught) and 500 hours of curricular internship (approximately 3 months).  

IFTSs are a real source of talented candidates because they enable us to play an active 

role in participatory design by pointing out the skills and knowledge required by the 

working world, and bringing know-how and expertise into the learners' classrooms. 

F2A will also be able to organise ad-hoc project work, take on interns and then perma-

nently employ the resources most in line with internal needs.

In addition, we want to organise further employer branding initiatives in the coming 

year; so that F2A will soon be recognised as a great place to work.

7. 3. WELLBEING

F2A firmly believes that people are at the centre of the organisation because 
they contribute, through their activities, to the success of the company; there-
fore, F2A strives on a daily basis to ensure that all its employees are motivated 
and rewarded. The physical, emotional and financial well-being of employees 
promotes greater employee loyalty and is a major factor in creating a stimulat-
ing working environment.

Health and Safety

Each of us has the right to work in a healthy working environment that can guarantee 

our health and our safety; and where we can behave safely and serenely. Prevention 

rules are designed for the collective good and everyone must know and respect them. 

Health and safety depend on our behaviour, which is why the law provides for con-

tinuous training and refresher courses on the subject; a priority for F2A, which makes 

safety one of the pillars of its corporate philosophy. 

MATERIAL
 ISSUES RELATED 

TO PEOPLE

MATERIAL
 ISSUES RELATED 

TO PEOPLE
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The figures directly involved in identifying sources of risk and in prevention and protec-

tion measures are the company doctor and the Workers' Safety Representatives (RLS): 

•  In his/her role as head of the occupational health services, the company doctor 

inspects work environments and activities annually, and cooperates with the em-

ployer and the RSPP in identifying hazards and assessing risks. In addition, health 

surveillance is a method of adopting worker reports about possible dangers. The 

delivery of suitability ratings to the employer becomes the moment for commu-

nicating any indications of hazards present. The periodic meeting is, on the other 

hand, where the company doctor makes his/her contribution to minimising risks. 

The company organisation provides the names of all workers who are subject 

to health surveillance to be reported to the Company Doctor and schedules the 

doctor's annual inspection. Workers may also request additional visits if there is a 

change in health or working conditions, a request that is always granted.

•  In addition to the Company Doctor, there are Workers' Safety Representatives (RLS) 

who periodically conduct controls to detect any critical issues.

A moment of confrontation and a forum for action and improvement proposals is the 

periodical meeting of the Art. 35 SPP. 

Special attention is given to all company organisation members by facilitating informa-

tion flows on reports of any critical issues or non-conformities made by workers to their 

supervisors or managers so that they can be answered in a timely manner.

The training courses we provide include all compulsory courses and updates under 

Art. 37 of Legislative Decree 81/08. We ask each new colleague for his or her certifi-

cates when he or she joins the company, so that we can promptly organise a training 

course (or refresher course) as appropriate.

In order to strengthen initiatives in this area, in 2020 we appointed Workers' Safety 

Representatives (RLS) for the companies Antex Servizi di Assistenza Fiscale S.r.l., CMP 

Italy S.r.l. and Double S.r.l., and increased the Emergency O� icer teams (First Aid and 

Fire Fighting) by about 50 additional units at the various group sites. Lastly, we have 

identified and trained the Supervisors for all group locations. Regular formal meetings 

are scheduled and specific meetings can be organised on request.

In 2021 too, the commitment and focus on workers' health and safety was constant 

and very high. In particular, we created the Risk Assessment Document (DVR) and 

emergency plans (where necessary) for all the companies and territorial o� ices of the 

Group (F2A S.r.l., ASAF S.r.l., CMP Italy S.r.l., Double S.r.l., F2D S.r.l.).

There are trade union representatives (RSA) in the company who have direct relations 

with the employer, and meetings with the 3 elected RLSs are held without a specific 

due date.  

In addition, we took part in the annual meeting with the Board of Statutory Auditors 

concerning fulfilment of the company's Covid-19 protocols, including implementation 

of the Green Pass procedure, and attended the meeting with the company RSA and 

RLS union representatives and several meetings with the Supervisors of all sites.

We have not as yet integrated an Occupational Health and Safety Management Sys-

tem that is certified or adheres to national and international standards. But, in order to 

prevent occupational accidents and illnesses, we have already carried out a document 

assessment for adoption of an ISO 45001 Occupational Safety Management System 

(SGSL).

Only five accidents were recorded during the observation period. 3 accidents oc-

curred while travelling to and from the o� ice; one accident occurred on our premises 

as an employee twisted his ankle during his lunch break; the last one fell during the 

physical activity part of the Growing Together off -site training course.

Table 14

ACCIDENTS
AT WORK

2020 2021

ITALY 

Recordable accidents 5 0

Deaths resulting from accidents 0 0

Total hours worked 567,362* 943,828

Incident rate** 1.76 0

ALBANIA

Recordable accidents - 0

Deaths resulting from accidents - 0

Total hours worked - 232,675

Incident rate - 0

*  The number of hours worked in 2020 is lower than in 2021 due to Covid-19, lay-off s and holidays.
**  The incident rate, in accordance with GRI Standard 403, is calculated as (No. of recordable occupational 

accidents / No. of hours worked) x 200,000.
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Identification of potential risks at work is developed using investigative tools, such as:

•  Analysis of the company organisation, its operational processes, the legal and good 

technical standards that apply, and the management implemented to improve the 

safety and health of workers working there;

•  Identification of risk factors (hazards) related to safety, health and from the organi-

sation of work, in both ordinary, extraordinary or emergency situations;

•  Identification of existing risk factors for the specific environment or activity, includ-

ing use of checklists, worksheets for surveys, interviews and the like, instruments 

for specific surveys, in order to characterise safety, health and ergonomic, organi-

sational and management risk factors;

•  Identification of workers exposed to the identified risk factors;

•  Risk assessment, to estimate the risk magnitude or index, in a qualitative manner 

and when possible in a quantitative one; the following element types were used for 

the risk assessment

» The general principles set out in Legislative Decree 81/08 as amended;

» Information and any reports received from workers;

»  The main legal regulations, provided by legislation in force at the time on pre-

vention, occupational hygiene and safety, as a reference for measures to be 

taken to prevent and protect against various risk categories;

»  The standards of good engineering, where available, represented by standards 

issued by UNI and CEI and possibly by professional associations;

»  The data contained in the accident register and, if available, information on the 

analysis of near misses or accident reports and their causes; 

»  The results of any actions already taken by supervisory bodies, as well as avail-

able, inherent data and information on the production sector and the territory;

»  Documentation, where needed, on the risks produced by machines/equipment, 

chemicals, special environments.

• Establishing actions needed to eliminate or reduce the extent of risk;

• If necessary, estimate residual risks if they cannot be eliminated;

•  For accidents, near misses and injuries, an analysis of causes, and written feedback 

with proposed solutions to prevent recurrence, and actions to implement the pro-

posed solutions.

Since March 2020, there has also been a formal committee with management and 

trade union representatives to manage the anti-infection protocol required by the 

Prime Ministerial Decrees of 14/03/2020, 24/04/2020. The purpose of this committee 

is to indicate adoption of measures to limit infection as much as possible in working 

environments, and check implementation of measures taken. Audits were carried out 

in the workplace to check the compliance and application of instructions and proce-

dures contained in the Company Protocol adopted.

The Human Resources Department, based on its sensitivity towards worker wellbeing, 

has organised various health services over the years. These services to workers have 

been made available at the Via Caldera headquarters in Milan where:

•  Weekly medical nursing support was activated, organised on a voluntary basis and 

using company premises;

•  The cooperation of an external structure dealing with occupational medicine and 

the Coordinating Company Physician was required;

•  In cooperation with communication professionals, information initiatives were or-

ganised for workers, both through the dedicated intranet website4, and through 

targeted e-mail messaging on specific topics (e.g. Remote working, Sars-Cov2 pan-

demic).

Quality of the working relationship

F2A supports the well-being of its employees in order to create a positive working 

environment.

In the critical economic phase of May 2020, F2A decided to use the CIGO/FIS social 

security cushion, recognising 100% integration of the 9-day lay-off .

In the pandemic stage, when the critical impact of lockdown on business results 

was not yet foreseeable, F2A asked executives and professionals with a VAT position 

whether they would voluntarily adhere to a 10% reduction of 2 months' Gross Monthly 

Remuneration. The take-up rate for this initiative was around 80%.

The 2021 novelty was the introduction of the F2Agile communication channel, the F2A 

Group's new intranet, which aims to improve staff  relations, encourage the sharing of 

ideas, and improve organisational management by informing and involving everyone.

Another tool implemented was Netiquette, the set of informal rules governing the 

good behaviour of a web user, especially when dealing with other users through re-

sources such as mailing lists, e-mail, video calls, WhatsApp.

4. https://f2agilenet.f2a.biz/ 

Employee
well-being 
Tools for creating 
a positive working 
environment
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To ensure employee well-being during the Covid-19 health emergency period, we im-

plemented a number of actions:

• Virtual gymnastics course twice a week for 2 months;

• Insurance policy with psychological support; this was extended into 2021;

• Flu vaccination campaign in December.

We provide meal vouchers for our employees as part of the contractual welfare pack-

age established by the relevant CCNL (national collective contract). As part of the 

digitisation process, the paper voucher has been replaced by an electronic one and 

dedicated App, in order to improve the service for employees and reduce the environ-

mental impact.

The beginning of September 2021 saw the reopening of changing rooms in the Fitness 

Area at Caldera Park; employees in Milan will be able to use the service to exercise and 

change before returning to the o� ice.

In 2022 we activated a new service at our internal Assocaaf desk; from the beginning 

of March 2022 it is also possible to contact colleagues to apply for the Single and Uni-

versal Allowance, the new economic support tool provided by INPS for families with 

dependent children.

Then middle management in Albania was off ered the chance to benefit from a life and 

health insurance policy.

Lastly, with regard to Italy and looking at short to medium term benefits, we will be 

launching the following during 2022:

• A new flu vaccine campaign;

•  Distribution of new aluminium water bottles with logo (initiative already underway 

and progressing);

•  Enrichment and development of new corporate collaboration tools such as the cor-

porate Intranet and Newsletter (initiatives already launched and progressing).

We are analysing the feasibility of organising the Family Day and the setting up of the 

Break Area (area where food can be heated) at the Milan Caldera headquarters.

Home working and managing the pandemic 

In order to counter the Covid-19 epidemiological emergency and ensure compliance 

with the legal provisions in force at the time, F2A has adopted a multi-risk approach 

enabling emergency management planning while ensuring business continuity. 

Right from the start, we encouraged remote working, first in the Milan o� ice and then 

in all other company locations. In less than two weeks (as early as February 2020), we 

enabled the entire company population to work from home in remote working mode 

thanks to use of Google Suite and a major upgrade of connections with a series of 

cybersecurity measures.

The organisational resilience of all company areas was high: All staff  demonstrated 

an amazing ability to adapt to unforeseen situations and reacted with a great spirit of 

purpose and cooperation, guaranteeing service to customers and maintaining com-

mitments.

We formalised the “Home Working and Extraordinary Remote Working Regulations” 

to regulate the use of home working and individual protocols per location and legal 

entity.

Supported by the Security Committee and the Purchasing Department, F2A drew up 

a plan for o� ice sanitisation and the purchase of PPE, thermo scanners and fulfilment 

of all Covid-19 prevention requirements, in order to allow all o� ices to be open from 3 

June.

At company organisation level, it was nevertheless decided to continue working re-

motely, only allowing access to o� ices to collect, deliver and print documents; in addi-

tion, it was decided to extend the ban on travel and visits to customers. Conduct to be 

complied with was formalised in Guidelines for Stage 2, which illustrate how to access 

the premises, how to receive or visit customers and the responsibilities all employees 

are called to adhere to.

As of 1 August 2020, work activities have been regulated by a new Remote Work Reg-

ulation. It is an experimental, open-ended initiative which almost all employees have 

adhered to. We have planned to be in the o� ice for a maximum of 3 days a week in 

order to promote social interaction, teamwork and staff  creativity; planning takes place 

twice a week.

Home Working, introduced in 2018 with a pilot of 50 resources and extended with 

subsequent waves, spread quickly as the pandemic continued and came to involve 

100% of the company population with the introduction in July 2020 of the permanent 

Remote Work Regulation. Adequate training on security, remote team and resource 

management, “new” leadership and delegation helped to make the adoption process 

easier and faster.

Multi-risk 
approach
Ability to adapt and 
business continuity
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In conclusion, here are the main benefits introduced and now stabilised: 

• Work life balance

»  Opportunity to disconnect during the working day to care for children and/or 

run personal/family errands;

» Opportunity to work in locations other than the o� ice or main residence;

»  More time available by reducing the time used to travel from home to work and 

back;

•  Lower costs (for travel, such as season tickets, fuel, tolls, parking to and from the 

o� ices and for lunches);

• Reducing absenteeism and illness;

• Reduction in commuting accidents.

7. 4. DIVERSITY AND INCLUSION

A story of women and men: we promote diversity, gender equality and equal op-
portunities, as we believe they are fundamental elements in creating an inclu-
sive working environment.
At F2A, we have started to think a lot about how important it is for companies to devel-

op inclusive yet diversity-conscious solutions. As is outlined in our Code of Conduct, in 

order to off er all employees the same opportunities, we have adopted criteria of merit 

and competence for any decisions concerning employees and collaborators and we 

select, recruit, train, remunerate and manage everyone without any discrimination.

As of 2020, we started defining indicators, broken down into multi-year targets, to 

quantify our eff orts towards diversity and inclusion. In particular, we decided to mon-

itor:

•  implementation of actions to ensure equal representation of women in governance 

bodies;

• wage inequalities between men and women;

•  implementation of actions to increase the proportion of employees belonging to 

protected categories.

Also starting in 2020, we decided to embrace the Sustainable Development Goals 
(SDGs) and develop new services in order to generate positive impacts on the com-

munity. In particular, we are developing data collection and processing tools for our 

customers, to comply with Non-Financial Reporting obligations and/or communicate 

their commitment to Equal Opportunities.
Code of Conduct

Opportunities and 
criteria of merit for 

each employee

Employees by age, job classi�ication and gender

Regarding gender equality, the percentage of women in F2A, including both Italy and 

Albania, has remained stable over the last two years, at around 66.32% of the total.

The proportion between men and women, broken down into the diff erent age groups, 

shows percentages consistent with the total value, except for the situation in Albania 

where women in the under-30 age group are 81.13% and for the under-30 age group in 

Italy where women are 49.41%.

Table 15

EMPLOYEES
BY AGE
AND GENDER

2020 2021

Men Women Men Women

ITALY 

≤30 years of age 30 44 43 42

31-50 years of age 137 287 139 284

≥51 years of age 86 145 70 125

Total 253 476 252 451

ALBANIA

≤30 years of age - - 20 86

31-50 years of age - - 20 38

≥51 years of age - - 0 0

Total - - 40 124

Total Italy and Albania 253 476 292 575

Table 16

EMPLOYEES
BY AGE
AND GENDER
[%]

2020 2021

% Men % Women % Men % Women

ITALY

≤30 years of age 40.54 59.46 50.59 49.41

31-50 years of age 32.31 67.69 32.86 67.14

≥51 years of age 37.23 62.77 35.90 64.10

Total 34.71 65.29 35.85 64.15

ALBANIA

≤30 years of age - - 18.87 81.13

31-50 years of age - - 34.48 65.52

≥51 years of age - - - - 

Total - - 24.39 75.61

Total Italy and Albania 34.71 65.29 33.68 66.32

MATERIAL
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TO PEOPLE

The percentage of 
women in F2A is 66%

T H E  P EO P L E  O F  F 2 A



64 65

20 2 1  SU STA I N A B I L I T Y  Repor t

Although the company workforce is predominantly female, women in Italy are still un-

der-represented at management and middle management levels and in the 6th em-

ployee level. 

During 2021, however, the percentage of women at management level actually in-

creased by 11.11%, at the expense of a slight decrease (-1.61%) in the percentage of 

women at middle management level.

As for Albania, the corporate population is predominantly female employees, showing 

gender equity at corporate level.

At F2A, we are committed to employment stability; this is demonstrated by the fact 

that almost all our employees (over 98% in 2021) are employed on permanent contract.

Table 17

NUMBER OF 
EMPLOYEES BY 

CLASSIFICATION 
AND GENDER

2020 2021

Men Women Men Women

ITALY

Managers 13 9 12 10

Middle managers 52 39 48 35

1st level 48 84 48 78

2nd level 56 126 48 107

3rd level 52 140 51 133

4th level 21 52 24 53

5th level 9 26 16 33

6th level 2 0 5 2

ALBANIA

Corporate - - 2 2

Area Coordinator - - 1 4

Team Leader - - 9 16

Team Member - - 28 102

Gender pay gap

The largest pay gap in 2020-2021 is for employees belonging to the 1st level.

For the past three years, in order to address these disparities, we have been working 

to harmonise contractual pay levels and have defined common pay scales at the busi-

ness unit level. 

At the framework level in recent years, we have achieved near-equal pay between men 

and women. This was made possible by a high staff  turnover and introduction of re-

sources with equivalent pay. The results obtained at the other contractual levels were 

nevertheless positive, although less visible due to the low turnover.

2020 2021 Delta
% Women% Men % Women % Men % Women

ITALY

Managers 59.09 40.91 54.55 45.45 +11.11

Middle managers 57.14 42.86 57.83 42.17 -1.61

1st level 36.36 63.64 38.10 61.90 -2.72

2nd level 30.77 69.23 30.97 69.03 -0.29

3rd level 27.08 72.92 27.72 72.28 -0.87

4th level 28.77 71.23 31.17 68.83 -3.37

5th level 25.71 74.29 32.65 67.35 -9.34

6th level 100.00 0.00 71.43 28.57 -

ALBANIA

Corporate 50.00 50.00 -

Area Coordinator 20.00 80.00 -

Team Leader 36.00 64.00 -

Team Member 21.54 78.46 -

Table 18

% EMPLOYEES BY 
CLASSIFICATION 
AND GENDER

2020 2021

ITALY % %

Managers -0.44 1.74

Middle Managers* 7.91 1.86

1st level 11.19 12.14

2nd level 8.44 8.07

3rd level 7.82 7.50

4th level 4.94 7.08

5th level 9.40 -0.76

6th level - -14.39

Table 19

 EQUAL PAY 
ASSESSMENT
Percentages

* [(average male salary level n - average female salary level n)/average male salary level n] x 100
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Employees belonging to protected categories

In 2020, with a recruitment agency F2A created a dedicated task force to identify and 

recruit people from protected categories with appropriate professional qualifications. 

We describe the process implemented below:

•  analysis of the company structure and needs, in order to precisely define the job 

description for correct identification of the organisational position sought, in order 

to activate the most eff ective search and selection process for the best meeting 

point between regulatory obligation and organisational need; 

•  publication of the advertisement on university notice boards, and on the main part-

ner job sites dedicated to personnel recruitment under Law 68/99; 

•  activating the search for candidates by using specialised databases in the Protect-

ed Categories area and finding spontaneous applications;

•  screening of applications identified; analysis and evaluation of suitable applications 

“on paper”; 

•  pre-interview by telephone, in order to investigate basic skills and gather informa-

tion on any needs and/or limits related to membership of the Protected Categories; 

•  individual interview with each candidate considered of interest for the purposes 

of this assignment, focussed on hard and soft skills, and with special attention on 

the reasons for belonging to the Protected Categories, in order to ensure a good 

candidate-task match.

Table 20

 EMPLOYEES 
BELONGING 

TO PROTECTED 
CATEGORIES

BY AGE
AND GENDER

2020 2021

Men Women Men Women

ITALY

≤30 years of age 0 0 0 0

31-50 years of age 5 9 6 10

≥51 years of age 7 3 6 5

Total 12 12 12 15

In 2021, the number of employees belonging to protected categories rose to 27, up 

from 24 in the previous year.

Our percentage of employees belonging to protected categories out of the employee 

total does not reach the legal threshold (7% of employees for companies above 50 

employees). However, we pay to the Regional Fund a fee for each working day, for each 

worker belonging to protected categories who is not employed and for the entire dura-

tion of the partial exemption period. Payment is made on a six-monthly basis. 

In addition, in order to meet the national threshold and reach the target in the coming 

years, F2A has decided to activate the specific task force and implement the dedicat-

ed process described above.

2020 2021

Men Women Men Women

ITALY

1st level 4 2 3 3

2nd level 5 2 5 1

3rd level 6 1 9

4th level 1 1

5th level 1 1 1 1

6th level 2 2

Total 24 27

% Protected Categories of the total 3.29% 3.11%

Table 21

EMPLOYEES 
BELONGING 
TO PROTECTED 
CATEGORIES BY 
CLASSIFICATION 
AND GENDER

Total 24 27

% Protected Categories of the total 3.29% 3.11%

T H E  P EO P L E  O F  F 2 A
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8. ENVIRONMENT AND COMMUNITY

The environmental footprint of F2A, a service company, is limited to the energy con-

sumption in its o� ices, the consumables used to carry out its core business and the 

waste it generates.

We are environmentally aware. Well aware of recent developments in the regula-

tory context5, of the evidence brought to our attention by the international scientific 

community, and of the need for urgent action to counter climate change, we are com-

mitted to minimising the environmental impact of our processes and ensuring devel-

opment consistent with the environment in which we operate. 

Equally important for F2A's future sustainability is our relationship with the terri-
tory, particularly relevant in terms of reputation, attraction of human resources and 

economic and social prosperity. Our success and growth depend on the community 

in which the company operates, and F2A, by acting responsibly, generates welfare, 

social progress and positive impacts on the community. For F2A, Corporate Social 

Responsibility is an imperative pursued with the utmost commitment.

8. 1. OUR ENVIRONMENTAL COMMITMENT

At F2A, we firmly believe in the importance of becoming increasingly green and of 

acting in an environmentally conscious manner to ensure sustainable development; 

we strive daily to reduce our environmental footprint. Our commitment to the envi-

ronment aims to limit our impact through e� icient use of energy, resources and raw 

materials. 

When carrying out our activities, we comply with environmental regulations by promot-

ing the use of environmentally friendly products. On this point, we counteract aban-

doning waste by requiring that company management, employees and all co-workers 

make proper use of tools available for the disposal of municipal solid waste and by 

observing municipal regulations on the disposal of special company waste.

5.  European Green Deal - A new growth strategy aimed at meeting the challenges of climate change to 
ensure the European Union's ecological transition into a fair society with a modern, resource-e� icient 
economy and no net greenhouse gas emissions by 2050.

Environmental 
footprint

The F2A commitment 
on energy, resources 

and raw materials

Each within the scope of their tasks, employees take part in identifying sources of risk 

and cooperate with the SPP to apply prevention, risk protection and environmental 

protection measures.

Energy consumption and F2A emissions

F2A is now the result of a series of acquisitions, over the last 15 years, that has led the 

company to having 13 o� ices in diff erent geographical areas. 

To date, F2A has only partially started to consolidate and harmonise suppliers. So each 

location responds to its energy needs with diff erent solutions. The direct result of the 

local autonomy of diff erent locations for what concerns choice of supplier is the simul-

taneous presence of diff erent types of contract with heterogeneous energy sources. 

During the second half of 2022, we will set up an internal Data Control and Monitoring 

Function and a Communication Protocol with suppliers, to track the electricity con-

sumption of the diff erent o� ices on a monthly basis and commit to energy e� iciency 

targets.

F2A currently uses various suppliers for its energy supply:

•  Multiple suppliers are used for electricity, but none of them currently have supply 

contracts that guarantee 100% renewable energy;

•  For o� ice heating needs, gas suppliers are used to supply autonomous or central 

heating systems when o� ices are located in business centres. Two sites (Ivrea and 

Turin) use a local district heating plant for heat needs. In Albania, all heating sys-

tems are electric.

•  Air conditioning comes from electricity used in both the autonomous and cen-

tralised systems, except for the Ivrea site where it is provided by a local district 

cooling system. 

MATERIAL ISSUES 
RELATED TO 

ENVIRONMENT 
AND COMMUNITY
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The energy consumed in our 13 o� ices is currently the main source of our greenhouse 

gas emissions. In 2021, we consumed 1,381,111.14 KWh of energy, an 8.39 % increase on 

the previous year; 

Energy Intensity 

The F2A increase in absolute consumption is counterbalanced by higher energy e� i-

ciency on the main indicators of its economic activity; this, though increasing, grows at 

a lower rate and even decreases related to the parameter per employee. 

2020 2021 Delta %

Energy from non-renewable sources

Natural gas 546,887.14 567,703.14 +3.81%

Energy from renewable sources

Photovoltaic - self-generated and con-
sumed

- -

DIRECT CONSUMPTION (KWH) 546,887.14 567,703.14 +3.81%

Electricity 584,751.00 611,890.00 +4.64%

From renewable sources - -

From non-renewable sources 584,751.00 611,890.00 +4.64%

District heating 142,516.00 201,518.00 +41.40%

From renewable sources - -

From non-renewable sources 142,516.00 201,518.00 +41.40%

INDIRECT CONSUMPTION 727,267.00 813,408.00 +11.84%

Energy self-generated (photovoltaic) and sold - -

Total energy consumed 1.274.154,14 1.381.111,14 +8.39%

Table 22

ANNUAL ENERGY 
CONSUMPTION BY 

SOURCE (KWH)

2020 2021 Delta %

Energy intensity (KWh per € invoiced) 0.021 € 0.022 €  +4.91%

Energy intensity (KWh per no. of employees) 1,747.81 1,592.98 -8.86%

Energy intensity (KWh per sq.m. Local units) 63.30 67.77 +7.07%

Table 23

ENERGY 
INTENSITY

In order to reduce our environmental footprint, it has been and will be increasingly 

important to act virtuously to reduce consumption. In 2020-2021, we launched several 

energy e� iciency-oriented initiatives; in particular:

• Car Policy Green - A new company car list was introduced in 2021 and our car fleet 

integrated low-pollution, hybrid cars of the petrol-electric plug-in type. In 2021, we 

achieved our target of increasing the percentage of hybrid cars to ¼ of the total. 

The goal we have set for the present and future is to only add hybrid cars from now 

on for every car that expires; to gradually reach 100% of the car fleet;

•  Rationalisation of printers - The space revision project and home working have 

enabled us to complete printer rationalisation; this initiative has led to considerable 

paper savings (54% savings in 2020) and a reduction in toner used (2020 vs. 2021: 

75 fewer toners );

• Server rationalisation - During 2021, we started to rationalise our IT infrastructure; 

this achieved significant energy e� iciency. We are aiming for a further reduction in 

energy consumption in the coming months with the consolidation of further data 

centres and modernisation of network equipment (VPN concentrator, proxy). Al-

though this project did not directly impact our Scope 1-2 emissions, we are provid-

ing a brief description in the BOX below considering the significant energy savings 

achieved on the upstream supply chain through this initiative.

Our servers consume a significant percentage of the electric energy used and re-
quire a particularly energy-intensive cooling system. For this reason, we launched 
a programme in 2019 to re-engineer and consolidate the technological infrastruc-
ture that housed the Time and Attendance Manager. This led to a substantial 
reduction in the number of servers used - from 185 to 15. In terms of physical 
resources, the entire Presence system now runs on one physical blade, which 
houses the 15 virtual servers, as opposed to the three physical blades that housed 
the 185 virtual servers, bringing consumption down from over 20,000 to around 
7,000 KWH/year*.
* Internal company estimates

E N V I RO N M E N T  A N D  C O M M U N I T Y
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F2A emissions

Managing the CO2 emissions generated in our o� ices is of strategic impor-
tance. Aware of the environmental and regulatory risks associated with emis-
sions management, we strive to ensure business continuity by aligning with 
best practices in pursuit of continuous improvement.
With publication of this Sustainability Report, we have decided to take a step forward 

in our emissions management by aligning our monitoring practices with the CO2 re-

porting standards defined by the international scientific community and commonly 

recognised. More specifically, we are aligned with the reporting standards defined by 

the Greenhouse Gas Protocol6  (or more simply GHG Protocol), which classifies green-

house gas (GHG) emissions under three “scopes” and defines how they should be cal-

culated.

6.  "The Greenhouse Gas Protocol - A corporate accounting and reporting standard", World Resources Insti-
tute and World Business Council for Sustainable Development

Scope 1: These are direct emissions from sources owned or controlled by a company. 

This category includes emissions from fossil fuels used in production processes, refri-

gerant gas leaks in air conditioning systems and the use of the company fleet.

Scope 2: These are the indirect emissions from the generation of energy purchased 

by a company. By purchasing energy, a company indirectly contributes to the emis-

sions generated by energy suppliers.

Scope 3: These are all indirect emissions (not included in Scope 2) that occur along 

the company's value chain (both downstream and upstream). By way of example, Sco-

pe 3 calculations include emissions from distribution and handling between plants, 

from personnel travelling between home and work or for business trips. 

For the 2020 and 2021 reporting periods, in an eff ort to align with international best prac-

tices, we decided to report on direct emissions (Scope 1) and indirect emissions from 

purchased power generation (Scope 2).

In addition, by 2023, we intend to establish a multi-year CO2 emission reduction plan 

that, by defining appropriate strategies, will enable us to systematically reduce direct 

and indirect CO2 emissions. 

In 2021, the total Co2eq2eq emissions generated by our activities amounted to 481.44 

tons (Scope 1 + Scope 2). Compared to 2020, there was an increase of about 13.80% of 

the total emissions generated. This increase (as shown in the table below) is, among oth-

er things, due to increased emissions for use of district heating in Italy and an increase in 

electricity consumption for new o� ices in Albania for year 2021. 

Scope 2
INDIRECT

Scope 1
DIRECT

Scope 3
INDIRECT

Scope 3
INDIRECT

CO2 CH4 HFCs PFCs SF6N2O

purchased
goods and

services

purchased
electricity,

steam, heating &
cooling for

own use

capital
goods

fuel and
energy related

activities

transportation
and distribution

transportation
and distribution

processing
of sold product

use of sold
product

end-of-life
treatment of
sold product leased

assets

franchisies

investments

waste
generated

in operations

business
travel

emplyee
commuting

leased
assets

company
vehicles

company
facilities

Upstream activities Reporting company Downstream activities

Figure 11

OVERVIEW OF GHG PROTOCOL SCOPES AND EMISSIONS ACROSS THE VALUE CHAIN 
SOURCE: GHG Protocol
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2020 2021 Delta %

SCOPE 11  105.85 146.53 +38.44%

Emissions from production plants and heating 
(stationary combustion)

99.11 102.89 +3.81%

Refrigerant gases for air-conditioning systems 
(fugitive emissions from air-conditioning)2 6.73 43.6 +548.17%

Other fugitive emissions
(CO2 used in the production process)3

SCOPE 2 317.20 334.90 +5.58%

Indirect emissions from electricity consumption4 284.91 265.56 -6.79%

Indirect emissions for electricity consumption 
Albania5 - 23.68 N/A

Indirect emissions for district heating6 32.29 45.66 +41.40%

Market based 317.20 334.90 +5.58%

Total 423.05 481.44 +13.80%

1.  The following gases are included in the calculation of Scope 1 emissions: CO2, CH4 and N2O. The calcula-
tion of Scope 1 emissions does not include the fuel consumption of vehicles owned or leased by F2A. 

2.  The figure includes the quantities of refrigerant gases dispersed into the atmosphere reported in the 
specific registers during the periodic filling of air conditioning systems. Without that registration or other 
evidence of gas filling performed during the year, the figure was not included in the calculation (as in 
2020). The CO2eq was calculated considering the Global Warming Potential (GWP) defined in the “AREA 
F-gas Guide”, Edition 2, December 2014.

3. These are the emissions resulting from use of CO2 gas in the production process. 
4.  Calculation of Scope 2 emissions includes the following gas: CO2. Emissions are valued for the Italian 

o� ices applying the Market Based - Residual Mix methodology. 
5.  Calculation of Scope 2 emissions includes the following gas: CO2. Emissions are valued for the Albanian 

o� ice applying the Location Based - Custom emission factor methodology. Without the market mix in the 
GHG Emissions Cross Sectors Calculation Tool, the Albanian energy mix was estimated using a weighted 
average (based on the weight of each component) of the energy mix of Albanian domestic production 
for 2020, supplemented by an estimate of the energy mix of imported energy. For imported energy, we 
calculated a weighted average (based on the weight in imports in 2020) of the energy mixes of the three 
countries from which energy was imported (Montenegro, Greece and Kosovo). The weight in the Albanian 
energy mix of the locally produced energy component was calculated net of the portion of energy 
exported to neighbouring countries. (Source energy mix of the 3 countries: Montenegro, Greece, Kosovo 
Kosovo 2, Albanian production, export and import data source).

6.  The Heat/Steam - Grid Average/Location Based methodology was used to calculate indirect emissions for 
district heating.

Table 24

GREENHOUSE
GAS EMISSIONS

PER SCOPE
(T CO2EQ)*

Emission intensity  

The intensity of emissions on turnover, employees and sq.m. in the period 2020-21 

increased to a lesser extent than the increase in total emissions described in the pre-

vious section. The intensity of employee-related emissions even decreased in relation 

to the number of employees.

Our waste

In our o� ices we sort paper, plastic and glass carefully. For several years now, F2A 

has outsourced the waste collection process to cleaning service providers. Disposal is 

handled directly by licensed companies that return forms and disposal reports to F2A. 

F2A does not control the process directly. All disposal companies are duly registered 

with the Disposal Register.

The waste produced and disposed of by F2A in 2020-2021 is listed in the table below.

2020 2021 Delta %

Emission intensity (ton of C02 on turnover) 0.0000069 0.0000076 +10.15%

Emission intensity
(ton of C02 per no. of employees)

0.58 0.56 -4.31%

Emission intensity
(tons of C02 per square metre)

0.03682 0.04011 +8.95%

Table 25

EMISSION 
INTENSITY

* EWC codes are numerical sequences consisting of 6 digits joined in pairs (e.g. 030101 - waste bark and cork) 
and, as a rule, identify a waste by the production process it comes from.

Table 26

COMPOSITION
OF WASTE
(ITALY)

2020 2021

Waste produced 
(ton)

Waste produced 
(ton)

Paper (CER 200101*; CER 150101) 47.9 15.69

Plastic (CER 120105; CER 200139) 0.05 0.12

Wood (CER 150103) 2.72 57.04

Electronic materials (CER 120216; CER 160213) 1.35 0.14

Toner (CER 080318) 0.2 0.2

Iron (CER 200140) 0.05 10.74

Mixed (CER 200301) 2.96 1.92

Other 0.08 0.00

Total (tons) 55.31 85.85

E N V I RO N M E N T  A N D  C O M M U N I T Y

*The CO2eq (including 
emissions of CH4, NO2, 

HFC, PFC, SF6 when 
present) was calculated 

using the Greenhouse 
Gas Protocol (calculation 

method and emission 
factors as per GHG Protocol; 
see http://www.ghgprotocol.

org/calculation-tools/all-
tools)- GHG Emissions Cross 

Sectors Calculation Tool.l.
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In 2020, in addition to freeing up the first floor of the Milan o� ice and an o� ice in Rome, 

we prepared for home working. These initiatives enabled us to free cupboards and 

drawers and dispose of tons of paper and various equipment.

In 2021, we reviewed the o� ice layouts and furnishings for Milan and Rome. This project 

involved the disposal of equipment, furniture components, wooden walls and plaster-

board.

During renovation of the Milan and Rome o� ices, we sorted and recycled all waste 

materials. In the last two years, with the refurbishment of the Milan and Rome o� ices, 

we have allocated approximately 60 tons of wood material, 11 ton of ferrous material, 

48 tons of paper-cardboard.

F2A does not forget the small things because they are the ones that make the diff er-

ence. So here below please find a description of some minor, but not less important, 

initiatives:

•  Paper dematerialisation - Digital signatures and electronic filing of documents 

have impacted all staff  by saving a considerable amount of paper and promoting 

greater green awareness. Digital restaurant vouchers were also introduced in 2021.

•  Reducing plastic use - Where and when possible, we have said goodbye to plas-

tic. We have started drinking coff ee from the vending machine in recycled paper 

cups, stirring it with wooden sticks while for water we prefer the tanks in the corri-

dor to avoid using plastic bottles. For this purpose, F2A branded aluminium water 

bottles were given to employees to replace the old plastic bottles.

8. 2. OUR SOCIAL COMMITMENT

We want to understand the major transformations taking place, the associated 
social challenges together with the resulting risks and opportunities in order to 
develop social impact-oriented initiatives.

Consistent with our vision and values, in 2020 we decided to invest in Corporate So-

cial Responsibility and the development of a sustainability culture, and embraced a 

sustainability roadmap. In 2020, the company introduced the new, professional, CSR 

Manager figure, in order to set clear guidelines for F2A, monitoring the progress of on-

going initiatives, defining new ones in the months to come and ensuring achievement 

of short, medium and long-term goals. 

In order to raise awareness among employees, we have established a programme of 

10 newsletters, each dedicated to a specific topic; the contents will include an over-

view of what we are doing and the progress made.

Remote working
Restructuring, disposal 

and recycling

Below we describe some of the actions managed since 2020, and those we will be 

launching in the near future.

Training

Our participation as a Partner in the Higher Technical Education and Training (IFTS) 

courses dedicated to young people under 30 implemented as part of the actions pro-

moted by the Regional Operational Programme co-funded by the European Social 

Fund, is an extraordinary opportunity to engage with local stakeholders and become 

an active part of the educational process. Through training we want to play an active 

role in local communities, in order to reduce the professional skills gap and train pro-

fessionals of the present and the future.

In the first half of 2023, we will be launching a major training project involving the entire 

company population. The main objective will be strengthening and spreading aware-

ness on sustainability issues.

In addition, during the pandemic, the Employment Consulting division supported cus-

tomers in the interpretation of ministerial decrees by conducting a series of 5 free 

webinars to interpret and understand the various Prime Ministerial Decrees. At the be-

ginning of 2021, 2 webinars held explored the topic of hiring protected categories. 

These webinars were attended by more than 500 participants from more than 450 

diff erent companies. 

Services for the SDGs

Business sustainability, the ability to reduce one's environmental impact and improve 

one's social one, have become issues of strategic importance for any company. That is 

why F2A has expanded its service off ering with practical data analysis and monitoring 

tools to support customers in their sustainable development journey. All services de-

scribed in the chapter “New services for sustainable development” indirectly generate 

positive impacts on the community by contributing to achieving the goals defined in 

the 2030 Agenda for Sustainable Development.
SDGs
New services 
for sustainable 
development

MATERIAL ISSUES 
RELATED TO 

ENVIRONMENT 
AND COMMUNITY
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In particular, our solutions provide concrete answers to these SDGs:

Our Suppliers and the supply chain generated by our Operations

When talking about sustainability, it is important to consider the company as a com-

plex/interconnected entity living in a wide network of suppliers and partners. Today, 

F2A collaborates with more than 300 suppliers and, with its core business, feeds an 

industry of more than 15 million euro, growing by 7.34% in the period 2020-2021.

The categories that benefit most from F2A operations are indicated in the graph be-

low; about 66% of the expenditure impacts companies working in the ICT sector.

About 90% of our suppliers are located in Italy.

Expenditure year 
2020

Expenditure year 
2021 Delta %

Total 14,611,799 € 15,683,831 € +7.34%

2020 2021 Delta %

Supply expenditure from Italian suppliers [%] 89,51 91,81 +2,57

Table 27

EXPENDITURE 
YEAR 

Table 27

SUPPLY 
EXPENDITURE

Percentages

30%
Consultancy Services

15%
IT Infrastructure  

12%
Real estate

16%
Other*

12%
IT software

9%
IT Consulting Services

6%
Facility

management

Figure 12

SUPPLIER 
EXPENDITURE 

YEAR 2021

*Other: Insurance, 
personnel expenses, cars, 

administrative services, 
telecommunications, 

hardware, utilities, training, 
consumables, health and 

safety, communication, 
catering, associations, travel, 

couriers, subscriptions, 
disposal.

Other initiatives  

In 2020, we supported the NGO Active Like Before, which supports cancer patients 

and their families, in accounting and payroll activities.

In 2021, we decided on a special Christmas present: gourmet packages were made 

available at all our locations. They were prepared for us by Longo, a family business 

that has been in the food and wine business for more than 60 years, with a great pas-

sion for the products of the earth and a growing focus on socially responsible values.

METHODOLOGICAL NOTE 

The 2021 Sustainability Report 2021 F2A S.r.l, covering the period from 1 January to 31 

December 2021, was prepared, with the support of an external consultant, in accor-

dance with the GRI Standards (Global Reporting Initiative) core option. 

The 2021 Sustainability Report 2021 was approved by the Board of Directors on 20 

June 2022, assessing the completeness and consistency of the relevant topics of the 

materiality matrix.

The reporting scope concerns solely the F2A Group.

The 2021 Sustainability Report 2021 was prepared by F2A S.r.l. voluntarily and does not 

qualify as a Consolidated Non-Financial Statement (DNF) pursuant to Legislative De-

cree No. 254/2016. The 2021 Sustainability Report 2021 is also not subject to third-party 

auditing.

 CONTACT

Anyone wishing to receive information, ask questions, make remarks or request clarifi-

cation on F2A S.r.l.'s sustainability activities may do so by sending an e-mail to:

• Gina Matrisciano, gina.matrisciano@f2a.biz, F2A CSR Manager

• Michela Mascioli, michela.mascioli@f2a.biz, F2A ESG Operation Manager

E N V I RO N M E N T  A N D  C O M M U N I T Y
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Information 102-1 Name of the organization 7

Information 102-2 Activities, brands, products, and services 7

Information 102-3 Location of headquarters 7

Information 102-4 Location of operations 7

Information 102-5 Ownership and legal form 7

Information 102-6 Markets served 10
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Information 102-14 Statement from senior decision maker 12
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Information 102-42 Identifying and selecting stakeholders 48
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Information 102-52 Reporting cycle 79
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ECONOMIC PERFORMANCE (2016)

GRI ID Information Page number
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Information 201-1 Direct economic value generated and distributed 84
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ANTI-CORRUPTION (2016)

GRI ID Information Page number
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Information 205-1 Operations assessed for risks related to corruption 28

Information 205-2 Communication and training about anti-corruption policies and procedures 31

Information 205-3 Con�irmed incidents of corruption and actions taken 84

EMISSIONS (2016)

GRI ID Informativa Page number

103-1, 103-2, 103-3 Information 68

Information 305-1 Management Approach 74

Information 305-2 Direct (Scope 1) GHG emissions 74

Information 305-4 Energy indirect (Scope 2) GHG emissions 75

EMPLOYMENT (2016)

GRI ID Information Page number

103-1, 103-2, 103-3 Management Approach 54
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Information 401-2 Bene�its provided to full-time employees that are not provided to temporary or 
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60

Information 401-3 Parental leave 84

ENERGY (2016)
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Information 302-1 Energy consumption within the organization 70

Information 302-3 Energy intensity 70
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OCCUPATIONAL HEALTH AND SAFETY (2018)

GRI ID Information Page number

103-1, 103-2, 103-3 Management Approach 56

Information 403-1 Occupational Health and Safety Management System 57

Information 403-2 Hazard identi�ication, risk assessment, and incident investigation 58

Information 403-3 Occupational health services 56

Information 403-4
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56

Information 403-5 Worker training on occupational health and safety 56

Information 403-6 Promotion of worker health 59

Information 403-7
Prevention and mitigation of occupational health and safety impacts directly 
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58

Information 403-9 Work-related injuries 57

TRAINING AND EDUCATION (2016)
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103-1, 103-2, 103-3 Management Approach 50

Information 404-1 Average hours of training per year per employee 51

Information 404-2 Programs for upgrading employee skills and transition assistance programs 50

Information 404-3 Percentage of employees receiving regular performance and career 
development reviews

53

DIVERSITY AND EQUAL OPPORTUNITIES (2016)

GRI ID Information Page number

103-1, 103-2, 103-3 Management Approach 62

Information 405-1 Diversity of governance bodies and employees 65

Information 405-2 Ratio of basic salary and remuneration of women to men 65

LOCAL COMMUNITIES (2016)

GRI ID Information Page number

103-1, 103-2, 103-3 Management Approach 78

Information 413-1 Operations with local community engagement, impact assessments, and 
development programs

77

CUSTOMER PRIVACY (2016)

GRI ID Information Page number

103-1, 103-2, 103-3 Management Approach 31

Information 418-1 Substantiated complaints concerning breaches of customer privacy and losses 
of customer data

33

TOPICS NOT COVERED BY GRI INDICATORS

QUALITY

INNOVATION 

ATTACHMENTS

Tables supplementing the F2A Governance and Integrity section

GRI ID Information Page number

103-1, 103-2, 103-3 Management Approach 38

GRI ID Information Page number

103-1, 103-2, 103-3 Management Approach 39

Incidents of corruption 2020 2021

Incidents of corruption ascertained 0 0

Incidents of corruption ascertained where employees have been dismissed or have been the 
subject of bribery measures

0 0

Incidents of corruption ascertained for which contracts with business partners were terminated 
or not renewed

0 0

Number of corruption-related public lawsuits brought against the organisation or its employees 0 0

Tables supplementing the “F2A People” section

Number of employees with VAT* 2020 2021

Men Women Men Women

Italy 12 5 12 5

Albania N/A N/A N/A N/A

* VAT-registered employees are labour consultants and accountants

Parental leave 2020 2021

Men Women Men Women

Employees who were entitled to parental leave by gender

Italy 3 33 1 24

Albania N/A 9 N/A 9

Employees who have taken parental leave by gender

Italy 3 33 1 24

Albania N/A 9 N/A 9

TA B L E  O F  C O N T E N TS  G R I  -  C o re  O pt i o n
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AT TAC H M E N TS

Tables supplementing “The World of F2A - Highlights” section

2020 2021 Delta

Value generated Turnover 61,717,000.00 € 63,766,000.00 € 3%

Distributed value

Operating Costs 18,291,000.00 € 19,657,000.00 € 7%

Total expenditure on wages 36,093,000.00 € 38,619,000.00 € 7%

Expenditure on benefits 334,554.00 € 371,083.00 € 11%

Expenditure on donations and sponsoring (local 
community initiatives)

20,000.00 € 10,000.00 € -50%

Expenditure on worker training activities 164,157.00 € 289,981.00 € 77%

Expenditure on worker health and safety 142,246.00 € 72,852.00 € -49%

Interest paid to capital providers 1,604,000.00 € 2,500,000.00 € 56%

Payments to the public administration* 634,000.00 € 248,000.00 € -61%

TOTAL Distributed Value 57,282,957.00 € 61,767,916.00 € 8%

Retained value   4,434,043.00 € 1,998,084.00 € -55%

* Only taxes paid

2020 2021

Total monetary value of financial 
assistance received from the public 
administration

•  Tax credit for investments in capital 
goods (Purchase of PCs and other IT 
equipment - F2A S.r.l.) € 28,645  

•  Covid non-repayable grants (CMP Italy): 
€ 21,415 

•  Tax credit for investments in capital 
goods Intangible € 100,000 and 
Tangible € 14,386 - F2A S.r.l.

•  Non-repayable grants (CMP Italy): € 
33,808  

• Non-repayable grants (ASAF): € 46,705

•  New Skills Fund (FNC) € 404,200 
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